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OT4yeT 3a ycTtonumnBocTtTta 3a 2025 .

Pestome

Kak ,,Codwmicka Boga“ Al cbyeTaBa
ynpaBlfieHMeTO Ha pecypcuTe, rpukarta 3a xopaTta U npo3pavyHocTra?




NMOCNAHUE OT U3AMBJIHUTENHUA
OUPEKTOP HA ,,CO®UNCKA BOOA“ ALl

Yeaxxaemu CBepa)KdaHu, napmmdbopu U Korsieeu,

B ,Coduiicka eoda“ AL, uyacm om Beonus 4yecmo zosopum 3a
ycmouiqueocm kamo 3a 6anaHc mexdy ycryeume, Koumo rpedocmassme
kamo omeogopeH BuK onepamop, onassaHemo Ha nnaHemama Uu
epuxxama 3a xopama. Bpeme e 3a rnosedye KOHKpemuka Kakeo cmou 3a0
me3u noHsamusi. C padocm npedcmassaMm Hawus nbpeu oghuyuanieH
Omyem 3a ycmot4yueocmma Ha ,Cogbuticka eoda“ AL.

B cesm, 8 kolmo KnuMambm ce MPOMEHS KpUMmMUYHO U pecypcume
cmasam 8ce o-UeHHU, yrpasrieHuemo Ha eodama He e npocmo busHec
— mo e Obnboka obwiecmeeHa 0M2080pPHOCM, KOSIMO U3UCK8a 8U3US,
fnpo3payHocm u pewumesiHocm. A Hawa mucusi e exedHesHO Oa
ocueypsisame eKosioau4Ha cueypHocm 8 Hawama 0eliHocm.

Tosa ce onumeame Oa nocmuaHem ¢ mo3su dokrad. B He2o He nMpocmo omyumame pesynmamu 3a
2025 2., a nocmassMe Ha4yaromo Ha HO8 cmaHOapm 3a omkpumama Ccu KOMyHukKayusi. 3aefHo ¢
ekunume Hu, esipeame, 4Ye 0osepuemo He ce u3epaxda camMo 4Ype3 ycriexume, HO U 4pe3
criocobHocmma 0Oa npusHaem rnpedussukamericmeama nped Hac — om 6opbama ¢ ¢husudeckume
3az2ybu no mpexama, 00 Hyx0ama om MoOepHuU3ayusl U paswupsisaHe Ha UHgpacmpykmypama u
8UCOKa echekmuBHOCM, Ha OCHoBama Ha OuaumarsnHume uHosayuu.

Llje Hayyume MHO20 3a Hawama c/ioxHa MHo2oriacmosa 0eliHocm, Mo0YUHeHa Ha OCHOBHUST NMPUHUUI
Ha ,MHozoacriekmHama egekmusHocm® (Multifaceted performance), a umeHHO Oa nocmassme
edHakea mexxecm Ha eKoslo2u4dHUmMe, coyuasaHume U UKOHoOMuYeckume pe3ynmamu.

B cmpaHuyume no-Oony we omkpueme 8o HalU-mankus demalinn yugpu u hakmornoausi Kak
yrnpaeJsieHuemo Ha CmoJiu4HUsi 800eH oriepamop criedea HeEOMKIIOHHO eOuHHa cmpameausi ,,GreenUp
2027% 3ae0HO C e8cuy4Ku ocmaHalnu KoMmnaHuu, 4acm om mexOyHapoOHama 2pyna Beonus u kak
8CUYKU HUE CMe ydacmHuyu 8 erobasiHume ycunusi 0a yCKOpUM eKosioeu4dHama mpaHcgopmayus u
Oa 6bdeMm 2apaHmM 3a cu2ypHocm 6b8 8ceKku eOuH rnpouyec — om docmassHemo Ha KayecmeeHa
numeliHa e8o0a npe3 orasgaHe Ha 600HUME pecypcu, OekapboHusauyusma, npespbUaHemo Ha
ymaukume 8 UEHeH pecypc 3a 3emedesniuemo U 3a npou3sodcmeo Ha 3efieHa eHepausi, 00
HernpecmaHHama epuxa 3a eceku om Hawume 1,5 munuoHa nompebumenu 6 cmonuyama.
lpednazame Bu owe u ceoeobpasHa QuceKkyuss Ha Hawusl eKkurn — yoeewkama cusa, Kosimo 08uxu
8CUYKO mosa.

Tosu doknad cbuUjo maka e u rnokaHa 3a duarsnoe. Bodama e crioderneH pecypc u 6ndewiemo U 3asucu
om moea Kak pabomum 3aedHo OHec. KaHa Bu Oa ce 3arnosHaeme ¢ Hawusi HarnpedbK, C
mpydHocmume, Koumo rpeodosiseame cmbiika MO0 cmblka, U € ambuyuo3Hume HU uenu 3a
6B0elemo U Ka4yecmsomo Ha Xueoma Hu.

C ysaxeHue,
Bacun TpeHes
U3nbnHumeneH dupekmop, ,Cogbuticka eoda“ AL]



3A TO3UW [OOKYMEHT: TMPO3PAYHOCT,
OTroBOPHOCT U OOCTBIHOCT

HacTodwoTto pesiome mma 3a uUen da NpeacTtaBu Ham-BaXKHWUTE acnekTu OT MbpBuS
odmumaneH OTyeT 3a ycTonumBocTTa Ha ,Cocumiicka Boga“ All, o6xBallaly, AeAHOCTTa HU
npes 2025 .

3awo cb3paaoxme ToBa pestome?

MbNHMAT HKM OTYeT e MaLabeH n CTPOoro ekcnepTeH AOKYMEHT OT

Hag 250 cTpaHuun, N3roTBEH B CTPUKTHO CHLOTBETCTBME C HOBAaTa

eBpornencka [Jupektmea 3a KOpnopaTMBHO OTYMTaHE BbB Bpb3ka C
yctonumBoctTa (CSRD) n EBponericknte ctaHgapTv 3a oTyMTaHe Orver sa ycroiumsocTa
BbB Bpb3Ka C ycTtonumsoctta (ECOY/ESRS).
TbM KaTo Bogarta e CrnogerneH pecypc, 3a Hac € OT KM4YOoBO
3HavyeHMe WH(opMaumaTa 3a TOBa Kak A ynpaBnsBame Aa He
OCTaHe 3aTBOpeHa camo 3a oguTopu u perynatopu. Cb3gagoxme
TOBa KpaTKO pe3tome Ha pas3brpaeM 1 JOCTBMNEH e3UK, 3a Aa MOXe
HaLMAT NOAXO4 Aa OOCTUrHE 0O Bb3MOXHO HaM-LUMPOK KPbr OT
Xopa — HawuTe noTpeduTtenun, Ccnyxutenu, napTHLOpPU U
obLecTBOTO B LSANOCT.

Hawata counococus 3a ynpasneHue

3a ga 6bae rpwkarta HM 3a pecypcuTe M xopata UCTUHCKM eekTUBHA, HUe, KaTo YacT oT
lpynata ,Beonunga“, pbkoBOAMM [eWMHOCTTAa CU  CNpAMO cTpaTerMyeckata BusnUs 3a
,MHoroacnektHa edektnsHoct“ (Multifaceted performance). ToBa o3HavaBa, 4Ye 3a Hac
€KOSTOrMYHUTE U coumanHuTe pesynTtaTu ca nocTaBeHn Ha €4HO U CbLUO HUBO Ha 3HAYUMOCT
C WKOHOMWYECKUTE HWM nokasaTtenu. B cnegBawuTe cTpaHMuM LWe BuAUTE Kak Tasu
dunocodua pabotm Ha npakTuka — OT MHBECTMUMUTE BbB Bb30OOHOBAEMA €Heprus u
onasBaHe Ha OKOfHaTa cpefa, Npe3 rpwkara 3a HaluTe eKUNM U HawuTe KIWEHTW, Ao
nNpo3payvyHUTE HM BM3HEC NPAKTUKMU.


https://www.sofiyskavoda.bg/dokumenti/otchet-za-ustoychivostta-na-sofiyska-voda-ad
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YecTeH n 6anaHcupaH norneg

Hue ce ropaeem ¢ HalmTe NOCTMKEHUSA — OT NPOU3BOACTBOTO HA COBCTBEHA 3eMNeHa eHeprus
n 100% ononsoTBOpsiBaHE Ha yTankuTe, 4O 6€3KOMNPOMMUCHOTO Ka4eCTBO Ha NMTeNHaTa Boaa
N aKTMBHMA coumarneH gvanor. Ho BspBame, Ye NUCTMHCKATa YyCTOMYMBOCT M3UCKBA U MbIlHA
YeCTHOCT. 3aToBa, BOAEHM OT MpMHUMNA 3a MNPO3PaAYHOCT, HE KPUEM U peanHute
npeansBuKaTencTea, nped KOUTO CMe W3NpaBeHW, KaTo ucTopuyeckata nunca Ha
KaHanmsauus B HAKOW panioHn, U3NYECKUTE N TbProBCKUTE 3arybu Ha BoAda Nno mpexara,
KNMMaTU4HUTE PUCKOBE W OMACHOCTUTE 3a 34paBETO Ha HaLUMTE eKUnu Ha TepeH. 3a Hac e
Ba)XKHO [a MnokaxeM OanaHCcuMpaHO, KaKTO KbAe CMe OTMMYHMUM, Taka U KbAe cpellame
TPYAHOCTU M C KakBW pearnHu LEeNCTBUSA, MHBECTULMN U LENn rm npeofonssame cTbrnka no
CTbIKa.

Kak na yeteTe TO3M AOKYMEHT
PestomeTo e pasaeneHo Ha knyoBuTe 3a Hac obnacTu:
- OkornHa cpena v pecypcu — HalWMVAT oTneYaTbK BbpXy Npupoaarta v NnpexoabT KbM
Kpbrosa MKOHOMMKA;
- Xopa 1 obLwecTBO — rpmxarta 3a Halnsa ekun, NapTHBOPCTBOTO HU C OBLLHOCTUTE U
OTHOLLEHNETO KbM NoTpedbuTtenuTte;
- [oBepue un ynpaBneHue — u3rpaxgaHeTo Ha npo3padvHa cpena, GusHec eTuka m
npodecrnoHanHo nosegeHve.
3a ekcnepTuTe U YMTaTENNTE, KOUTO XENasaT Aa ce 3ano3HasaT B AbnboynHa ¢ HalwmTe CTporun
MeTOAONOrNKN, W3YUCNEHNA WU  perynatopHn pamMku, CMe npefocTaBunn  AUPEKTHU
npenpaTkM (fIMHKOBE) KbM CBLOTBETHWUTE NMbMHW pasgeny Ha oduumanHua Hu OT4yeT 3a
yCTOMYMBOCTTA.
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1. KOU CME HUE: ,,CO®PUUCKA BOOA“ AL B
LUDOPU

Kato eagmHcTBEHOTO nyGnmM4yHO-4acTHO napTHLOPCTBO BbB BuWK cektopa B bBbnrapus
(ceBMecTHO mexay [pynaTa ,Beonusa“ n CronuyHa obwmHa), HMEe HOCMM OTFOBOPHOCT 3a
€0VH OT Hal-LUeHHUTEe pecypcu Ha obuiecTBoTO. HawaTta aenHocT ob6xBalla ynpaBneHneTo
Ha uenust BogeH umkbn Ha CTonmyHa ronsMma obwmHa — oT gobuBa Ha cypoBa Boga OT
npupogara, npe3 MnpeYMcTBaHeTO W AOCTaBAHETO WM OO0 noTtpebutenuTe, OO HENHOTO
oTBexpgaHe n 6e3onacHo BpbLlaHe obpaTHO B Npupoaara.

HawwmaT mawab npes 2025 r.

135,5 MJIH. m?3

pob6uTa Boga

110,6 MAIH. m3

npeyncTeHa soga

135,5 MAH. Ky6. M. gobuTa Bojaa 3a
HYXAUTe Ha 06LLecTBOTO 1

110,6 MAH. Ky6. M. NpeuncTeHa
oTnagbyHa Boja, BbpHaTa 6e3onacHo
B Npupogjara.

Hapg 1.5 mnH.

Hag 1,5 MunvoHa o6cnyxsaHmn
notpebutenu Ha TepuTopMsATa Ha
CTonnyHa obwvHa 1 npunexawmre
Pervioxu.

3500/ 1800 km

Hag 3 500 km BogonposogHa 1 Hag 1 800 km
KaHanM3auvoHHa Mpexa.

1 075 chyxutenmu

1 075 oTAaAeHW CAYXUTENN, TPUXKELUM ce
3a HenpeKbCHAaTOCTTa Ha ycnyruTe.

7 mopepHum MNC

7 MOA@PHW NpeYncTBaTeIHN CTaHL N
(5 3a NuTeriHM 1 2 3a OTNaAbYHU BOAN).

2. KAKBO E BAXHO 3A HAC: HALUIATA
MATPULUA HA CbLLUECTBEHOCTTA

3a ga 6bAEM UCTUHCKN YCTONYMBU, HUE POKyCupame ycunmsTa cuM TaM, KbAeTo MMame Hawn-
ronamo BnusiHue. Mpes 2025 r. npoBegoxme mawabHa oueHka Ha CbLUEeCTBEHOCTTa, 3a Aa
YCTAHOBUM KOW Ca Han-BaXXHUTE €eKOMOrMyHW, CoumanHn u ynpasrneHCKM TeMu 3a Hawwus
OM3HEeC 1 HaWnTe 3aMHTEPECOBaHN CTPaHW.

B cneasalmTe Tpy TEMaTUYHKN TabnNUumM NpeacTaBsMe Npo3padyHo He camo cdepuTe, B KOUTO
Ccb3aaBame CTOMHOCT 3a 0OLLECTBOTO, HO U peanHuTe npeausBuKaTencTsa, ¢ KouTo ce 6opum
eXXeaHeBHO.



OKOJTHA CPEQA 1 PECYPCHU
(kmnmaT, 3ambpcsiBaHe, BoAun, GuopasHoobpasue, KpbroBa MKOHOMMKA)

HALUUTE NPEOU3BUKATEJICTBA
(punckoBe 1 oTpyLaTENHN Bb3AENCTBUSA)

HALUUAT NMPUHOC
(Bb3MOXXHOCTM M NONOXUTENHN
Bb34eNCcTBns)

« BbrnepopeH otneyvarbk: [apHuKkoBu
€MWCKN OT EHEeProemMK1Te HY NpoLecu
(3nomnBaHe, NpeyncTBaHe Ha OTNaAbYyHU
BOOW M TPaHCMOpPT)

* KnumaTtunyeH puck: 3acywaBsaHus,
BOOELUM 0O BOOEH CTPEC, HeQOCTUr Ha Boga
1 BMNOLLEHO KAa4eCcTBO Ha U3TOYHULUTE HU

» ABapuiiHM pa3nuBu BCrieacTBME Ha
amMopTuaMpaHa Mmpexa: PuUck oT cpyTBaHe
Ha ronemMu KaHanmsaunoHHU KONEKTOPU C
OMacHOCT OT M3MyckaHe Ha 3aMbpCUTENun B
NOYBUTE N PEYHUTE KopUTa

» Hopmu 3a 3ayctBaHe: CaHKkumu npu
€BEeHTyarHO HecnasBaHe Ha eKonornyHuTe
HOPMM 3a 3ayCcTBaHe

» U3yepnBaHe Ha pecypcu: /3nonasaHe
Ha HEBb30OHOBSAEMU U3TOYHMLM (an3en,
GeH3nH, nponaH-6yTaH 1 MpexXoB TOK) B
JenHocTTa

 NlenoHupaHe Ha oTnaabuum: [lenoHnpaHe
Ha oTNagbLUM Ha cMeTuLla nopaau Bce oLle
orpaHuyeHa KpbroBa MKOHOMUKA B HAKOM
onepaTUBHU 3BeHa

» 3arybu Ha Bopa: dunsnyeckn Te4yose no
Mpexarta, BOAeLUM 40 HeepeKTMBHO
AOCTaBsiHE Ha NpeyvncTeHa Boaa

» 3efieHa U HUCKOBbITNIepoaHa eHeprus:
Cmek4yaBaHe Ha KnMMaTU4HOTO BIMsSIHUE,
PECYPCHO LWadeHe 1 NocTuraHe Ha
NKOHOMUK 1 Npuxoam Ype3 cobcteeHo BEU
Npoun3BOACTBO (6moras oT yTaunku,
doToBonTamumn, MBEL], ononsoTeBopsiBaHe
Ha TONSIMHa N MeTaH)

* EHeprunHa ecpektuBHOCT: OnTMM3auns
Ha npouecuTe 1 pasxoanTe Ypes
BHedpsiBaHe Ha cTtaHgapTa ISO 50001,
EMAS n nHTtenureHtTHusi codtyep
Hubgrade

* MpeuncTeaHe N Bb3CTaHOBSIBaHe Ha
BoauTe: Be3onacHo TEXHOMOMMYHO
npeyncTBaHe Ha OTNaabyHMTE BOAM Npeam
3aycTBaHe ¥ 3aTBapsiHe Ha BOAHUSA LUK
ypes Bb306HOBABAHE Ha BOAHUS Pecypc

* Ona3BaHe Ha buopa3Hoobpa3neTo:
lNpoekTun 3a 3almnTa Ha MECTHUTE
€KOCUCTEMU 1 BUOOBE

* OnonsoTBopsBaHe Ha yTankute: 100%
OMON30TBOPSABAHE Ha yTalkuTe B
3emMefenuneTo 3a nosuLlaBaHe Ha
NOYBEHOTO Nnogopoane, NpeaoTepaTsiBaHe
Ha CaHKUMM 1 NOCTUraHe Ha MKOHOMUM

* YnpaBneHue Ha oTnagbuuTe:
MpoakTUBHO peLuKnpaHe 1 NOBTOPHO
N3nons3BaHe Ha ronsma 4act oT
reHepvpaHuTe oTnagbLmM OT AeMHOCTTa

* Moakpena 3a BLHLWHW NAapTHLOPMU:
CreunanuampaHn TEXHUYECKUN YCIyrn
CbBETU 3a BbHLUHW NYGNNYHN 1
NHOYCTPUaInHM KNMeHTu ¢ Len nogobpsisaHe
Ha BOAHMS UM LMKbIT U PECYPCHO LiaaeHe




XOPA Y OBLLECTBO
(cnyxutenu, obLHOCTM, NOTPebuTenN)

HALUUTE NPEOU3BUKATEJICTBA
(punckoBe 1 oTpyLaTENHN Bb3AENCTBUSA)

HALUUAT NMPUHOC
(BBH3MOXHOCTW M MONOXUTENHN
Bb34eNCcTBns)

- BesonacHoOCT Ha TpyAa Ha
cnyxurtenuTte: Pyck oT TpygoBu
WHUWOEHTW 1 3M0MOSYKW NPY U3MbITHEHNE
Ha BMCOKOPWCKOBW AENHOCTU Ha TEPEH,
3acsrawy 34paBeTo 1 edpeKTUBHOCTTa Ha
cnyxutenute

* [locTbn A0 KaHanM3auuA 3a KNMeHTuTe:
CuctemMHO oTpuLaTenHo Bb3aencrame
nopagu UCTopmuyecka nurnca Ha nsrpageHa
KaHanusauMoHHa Mpexa B onpeaeneHu
parnoHn Ha cTonuuarta

e KayecTBO Ha nuTenHaTta Boga: Puck ot
HeGnaronpuaTHO BNUSIHNE BbPXY 30pPaBETO
Ha NnoTpebuTenuTe n NPaBoOTO UM Ha
Oe3onacHa XunsHeHa cpena npu
KOMMpoMeTMpaHe KadecTBOTO Ha BoAaTa,
KaKTO W 3annaxa OT perynaTopHu CaHKuun
npv HOPMaTMBHO HECHLOTBETCTBUE

* OpraHonenTU4YHU cMyLeHna: Puck ot
CE30HHM NMPOMEHN BbB BKyCa U MUpUCa Ha
BoAaTa nopaam ub@Tex Ha Bogopacnu B
a3oBMpuTe (6e3 onacHOCT 3a 34paBeTo Ha
XopaTa), KoeTo MoXe Aa AoBeae 4O
noTpebunTencko HeAOBOSICTBO U MeauNHa
Kpnsa

* 3aBMCUMOCT Ha KIH04OBM noTpedutenu
OT HENpeKkbCHAaTOTO BoAOCHabAsABaHe:
MNpv eBeHTyanHu CMyLLEeHNs B
KONMMYeCTBOTO, HansaraHeTo UM Ka4ecTBOTO
Ha BodaTta — PMCK OT NpeKbCBaHe Ha
NPON3BOACTBEHUTE LIMKMK, (PMHAHCOBU
3arybu nnu 3atpyaHeHus 3a 60NHUYHU
3aBefeHns1, HAYCTpUanHu noTpedutenu un
Ol KETHU OpraHn3auumn

* Mpnxa 3a ekuna: No3utneHa paboTHa
cpeaa, paBeHCTBO, 0byyeHus, curypHa
3a€eTOCT, aeKBaTHO 3annaljaHe u
edekTnBeH counaneH guanor, 100%
nokputne ¢ KonektMeeH TpyaoB 4OroBop

* llnupepcteo B B3P: M3rpaxxagaHe Ha
penyTauusi Ha OTTOBOPEH 3a 34paBeTO U
besonacHocTTa paboTogaTen, KOeTo
pasKprBa Bb3MOXHOCTM 3a NPMBMMYaHe Ha
TanaHTu n ocurypsisaHe Ha no-gobpu
No3nLUUKN NpU NPEroBOPU C NHCTUTYLMNTE

* locTbn A0 NnuTenHa Boaa: [[apaHTMpaHe
Ha paBeH M HEMpPeKbCHAaT AOCTbM A0
Oe3onacHa Boga 3a Hag 1,5 MIH.
notpedutenu

¢ [peBeHUMA Ha GeacTBUA: YNpaBreHme
Ha A30BMpPHAa MHAPACTPYKTypa U KOHTPON
Ha BOAOWU3TOYHULM 3a NpeaoTBpaTaBaHe Ha
HaBOJHEHUS 1 3allMTa Ha HAacereHneTo

* Moakpena 3a npeanpuaTusaTa:
HapexxgHo ocurypsiBaHe Ha KONMYECTBOTO U
Ka4eCTBOTO Ha BoAaTa KaTo KPUTUYEH
pecypc 3a KINO4OBUTE HU KITMEHTU
(6oNHMYHKM 3aBeaEHNS, MHOYCTPUAnHM
notpebuTtenu n 6rogXeTHU opraHnsaumm)

* O6WwyBaHe N eKONMOrM4HO Cb3HaHue:
[BynocoYHa KOMyHMKaUUA C KNMEHTUTE U
obpasoBatenHu kamnaHum (kato ,Boaa 6e3
ornakoBka“) 3a ornasBaHe U NecTeHe Ha
BOAHMWSA pecypc

* lurntanHa TpaHcdopmauumsa: NogobpeH
AOCTbN 0 YyCNyrun, NOBULLIEHA KINMEHTCKa
YAOBNETBOPEHOCT U CrecTaBaHe Ha
pasxoam 1 XxapTus Ypes enekKTPOHHU
dakTypu, MOBUNHO NPUNOXEHNE U OHIanH
obcnyxBaHe




OOBEPUE U YINPABJIEHUE
(mpodbecnoHanHo NnoBedeHne n eTuka)

HALUUTE NPEOU3BUKATEJICTBA
(pvckoBe n oTpuLaTEeNHN Bb3AENCTBUS)

HALUUAT NMPUHOC
(Bb3MOXXHOCTU U MONOXUTENHU
Bb34eNCTBNSA)

* Hama npgeHTdnumMpaHn cbLLEeCTBEHN
pUcCKoBe U oTpuLaTesIHU Bb3AeNCTBUSA:
Bb3 ocHoBa Ha M3BbpLleHaTa ouymanHa
OLEeHKa Ha CbLLECTBEHOCTTa, APYXECTBOTO
He oTYMUTa CbLLECTBEHN PUCKOBE UMK
oTpuuaTenHn Bb3LenCcTBnsa B chepaTa Ha
KopnopaTMBHOTO ynpasrieHne n 6usHec
noBeaeHneTo.

* ETyHa kopnopaTmMBHa Kynrtypa:
MosuTuBHa KynTypa, npuoputnsmnpala
€TUYHUTE NPaKTUKM U YCTONYNBOTO
ynpaBneHue, okassalla 6naronpusaTHo
BMNUsIHME BbPXY CNYXXUTENUTE, NapTHbOpUTe
1 0OLLEeCcTBOTO

° CVII'ypHI/I KaHanu 3a CUrHasfim3ampaHe:

PasHoobpasHu 1 He3aBMCUMM KaHanu 3a
AOKnaaBaHe Ha HepeaHOCTU C MbiHa
3almTa Ha nogatennTe, ocurypsiaLm
A0Bepue N Bb3MOXXHOCT 3a paHHa peakuus

* [lpo3payHu OM3HEC NPAKTUKN:
EdekTnBHO npegoTeBpaTaBaHe u
yCTaHOBSIBAHe Ha Crnyyau Ha Kopynuus u
NOAKYNu KaTto oyHAaMEHT 3a crnpasefnvBa
OusHec cpena

* ESG ocb3HaTocT: NoBuLLaBaHe Ha
KynTypaTa n pa3bupaHeTo Ha CryXutenumrte
MO €KONOrMYHK, CoLManHn 1 ynpaBneHcKn
TeMu, BOAELLIO A0 NO-BMCOKA aHraXXMpaHoCT,
MO-HUCKO TEKy4YeCTBO U ONTMMMU3MPaHe Ha
pasxoauTte 3a nogbop n obyyeHne Ha HOBU
kagpwu

(? Uckame nu da Hayyume noeeye?

MvnHama uHgopmayus, npedcmaseHa CbenliacHO U3UcKeaHusima Ha esponetickuss cmaHOapm ECOY 2, e
docmmbriHa 8 ocHosHUS Omyem 3a ycmolyueocmma Ha ,,Cogpulicka eoda“ A 3a 2025 2., Pazden ,06wu
orogecmsigaHus".

B demalinHusi omyem wie omkpueme ouje:

e [/ Mpoueckm no oueHka Ha cblecmeeHocmma: [10 Kakb8 HayuH ce rposexda donumeaHemo Ao
Hawume 3auHmepecogaHu cmpaHu U Kakeu Kpumepuu u rnodxodu npunazame, 3a 0a ornpedesiuMm Kou
memu umam Hal-20/15iMo 3Ha4YeHue 3a obu,ecmseomo U 3a Hawusi busHec.

) YnpaeneHue u koHmpon Ha ESG puckoeeme: Kak ekonosu4Hume, coyuanHume u yrpasneHckume
memu ce uHmeapupam 8 obwama HuU cucmema 3a yrnpasieHue Ha pucka U Kak me ce rnpocredsisam
rpe3 sHedpeHUmMe 8 dpyxecmaomo mex0yHapooHu ISO cmaHOapmu.

e @B KopnopamueHo ynpaseneHue Ha ycmoiliyueocmma: Kakea e ponsma Ha Cbeema Ha
Oupekmopume u crieyuanudupaHume HU 8bMmMpewHU cmpykmypu e Had3opa ebpxy ESG ebnpocume u
KaKk rnocmusaHemo Ha eKosio2u4HuUme u coyuasnHume uenu e o0b8bp3aHo ¢ eoduwHume 6oHycu Ha
pBKOBOOCMBOMO.


https://www.sofiyskavoda.bg/dokumenti/otchet-za-ustoychivostta-na-sofiyska-voda-ad

3. OKOJIHA CPEOA N PECYPCH

KITMMAT, BOPBA CbC 3AMBbPCABAHETO, EMOPA3SHOOBPA3NE, BOOHW PECYPCU U
KPBIrOBU MNMPAKTUKU

HawaTta pons 3a KpbroBus BOAEH LIUKBIT

KaTto eguHcTtBeH BuK onepatop Ha Teputopudata Ha CtonnyHa obuimMHa, HawaTa exxegHeBHa
MUCUS € MNPSIKO CBbp3aHa C Onas3BaHeTO M Bb3CTAHOBSIBAHETO HAa HaW-LEHHUS1 npupoaeH
pecypc — BogaTa. Hue ynpaensisame uenus BogeH uukbn B Codms — OT OTrOBOPHOTO
BOJOB3eMaHe OT MMaHNHCKUTE MacuBU, Npes3 NPeYNCcCTBaHETO N CUTYPHOTO JOCTaBsiHe A0 Haj
1.5 MnH. notpebutenu, 00 OTBEXOAHETO Ha OTNaAbYHUTE BOAM WU EKOMOTMMYHOTO UM
npeyncTeaHe 1 6e3onacHOTO MM BpbLUaHe B NpupodaTa. To3u mogen € obNboKo MHTerpmpaH
B rnobanHata ctpaterus ,GreenUp*® 2027 Ha ,Beonus“ 3a agekapboHusauus,
npegoTepaTABaHE Ha 3aMbpPCABAHETO U pEreHepupaHe Ha pecypcuTe.

3a Hac eKomnorM4yHuTEe Lenum He ca M30MupaHu aHraxkmmeHTu. Taka Hanpumep,
orpaHM4yaBaHeToO Ha TeyoBeTe MO MpexaTa OMPEKTHO HamansiBa M3nonseaHaTa Boda OT
npupogaTta, KOHCymauusiTa Ha enekTpoeHeprus U peareHTU 3a  npevucTBaHe.
ChbLLeBpeMeHHO, OMon30TBOPSBAHETO Ha yTalkMUTe v NpeBpbLLa OT OTNaAbK B LIEHEH pecypc
— Te cTaBaT WM3TOYHMK Ha COOCTBEHa 3eneHa eHeprusi 3a MpoLecuTe HU U opraHuyeH
nonoGpuTen 3a 3eMeaenveTo.
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3.1. 'pmxa 3a knumaTta u gekapboHmn3auus

Tosu nodpa3sden npedcmass docmbrHO 0606WeHUe Ha KItoHosume acriekmu om deliHocmma Ha Opyxecmaomo
no memume Ha esponelickus cmaHOapm ECOY E1 (MsmeHeHue Ha knumama).

Hne ocb3HaBame ABOMHATa HWU 3aBUCUMOCT OT
NPOMEHUTE B KNMmaTa: oT efHa CTpaHa, HalumTe
€HEProeMKn npouecu reHepupart BbINepoaeH
oTnevaTbk, a oT pAgpyra — du3nyecknTe
KNMMaTU4YHKU PUCKOBE OKasBaT MNPSIKO BIMsSIHUE
BbPXY CU'YPHOCTTA HA HaLUUTE yCyru.

Azosup benu Vicksp

Kak knumaTtbT Bnusie Ha 4eMHOCTTAa HU?

3acywaBaHe M BOAeH cTpec: 3a4yecTsiBaHETO Ha EKCTPEMHUTE 3acyllaBaHusi B
ABNrOCPOYEH MNMaH NpeacTaBnsiBa peaneH U3nYeckn pUck oT HEAOCTUr Ha Boaa M
BOZEH cTpec. Te3un npouecu moraTt ga gosBefaT [0 BfiOlaBaHe Ha KayecTBOTO Ha
cypoBaTa BoAa B OCHOBHMTE HW $I30BUPM M [a HATOBaApPSAT TEXHOMOrMYHO
npeyncTBaTenHUTE H NPOLLECH.

HaweTo ynpaBneHue: KbM MOMEHTa KOHTpONMpame Te3n pUCKoBe Ype3 BbTPEeLLHU
CUCTEMM 33 HEMPEKbCBAaEeMOCT Ha AEMHOCTTa U 3acTpaxoBaTenHW MOKPUTUS, KaTo
nnaHvpame B 6baelle Aa BHeApPUM crieumannampaHin KnMMaTuyH cLeHapum 3a olle
No-NpeLmn3HO MoAenupaHe Ha U3APBXKIMBOCTTA HA MpeXxaTa Hu.

KakBo npaBum Ha npakTtuka?

1.

EHeprunHa ecpektnBHOCT: [Npunarame ceptuduumpaH eHeprmeH MEHUOKMBLbHT B
cvotBeTcTBMEe c ISO 50001:2018 “Cuctema 3a ynpaBreHMe Ha eHeprusaTa’.
M3non3Bame nHtenureHTHUs codptyep Hubgrade 3a ontummnsnpaHe Ha npouecute B
CIrCOB ,KybpaTtoBo“ n BHeapsiBame anropytMy 3a aBTOMaTU3MpaHo ynpasrieHne Ha
NMOMMEHNTEe HW CTaHUUW Crnopea HaTOBapBaHETO W Ma3apHUTE LEHUM Ha Toka.
CbLeBpeMeHHO NoOAMEHAME aMOpPTU3MPaHNTE NOMMNEHO-xnapodopHn ypeadu (MXY)
C HOBM YCTPOWCTBA C YECTOTHO perynupaHe.

CobcTtBeHa 3eneHa eHeprua (BEW): Hawarta koreHepauumoHHa uWHCTanauus B
CICOB ,KybpaTtoBo“ ononsoTteopsiBa 6muoras ot ytankute, kaTo nokpusa Hag 78% oT
eHepruiHuTe HyXXOu Ha cTaHumsTa. 3a ga yBenuyvMMm eHeprunHata cv He3aBuUCUMOCT,
nnaHupame cnegHuTe NPOEKTH:

o CnbHuyeBa eHeprua (PEL): Kbm HacTosawms MomeHT nokpusHaTa PEL| Ha
MCrB ,MaH4apeso” (200 kWp) e KOHCTPYKTUBHO 3aBbpLUEHa U Ce U3BbpPLUBA
"Hanagka", kato ce noaroTBA 3a ekcnnoartauus, HasemHata Ha [1CIMB
,buctpmua“ (200 kWp) ce mnsrpaxga u ce nnaHvpa ga 3apabotu fo Kpas Ha
2026 r. (cnep paspelwweHue oT mapT 2026 r.), a no-ronsmara LeHTpana B
ClnCOB ,KybpatoBo® (2440 kWp) ce nnaHupa pa 3apabotm npes BTOPOTO
Tpumeceune Ha 2027 r.
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o BopgHa eHeprua (MBEL): Jo Havyanoto Ha 2029 r. npeaswkgame nyckaHeTo
Ha OBe Marnku BogHoenekTpuyeckn ueHTpanu (Ha [CIMB ,buctpyua® wn
pesepBoap ,bosHa“) ¢ ovyakBaHo npomssoacTBo oT Hag 10 GWh roguiHo.

3. MNpomsaHa Ha ropuBHata 6a3a:

Hamanasame pfo MWUHUMYM nponaH-6yTaHa,

BbBeXaaMe ennekTpn4eckmn npeBo3HN CpeacTtBa B aBToMapka cn U 3aMeHAMe CTapoTo

oTonfnieHne C

BUCOKOE(EKTUBHU

TEPMONOMnNeHn

cncrtemun

agMUHUCTpaTMBHaTa crpaga Ha [NCrl1B ,[Macapen” npes HoemBpu 2025 1.).

HawuTte eHeprunHum pesyntaTtu 3a 2025r.

JocTaBsiHe Ha Bofja ©

(Llen 1) - NpeusnbnHeHa

Llen 3a 2025:
3% nogob6peHune

Pesynrtart 2025:

0,040 kWh/m?3

CpaBHeHue ¢ 2024:
0,055 kWh/m?
(~30% nopo6peHune)

() Uckame nu da Hayyume noseye?
lMvrHama uHgpopmayusi, npedcmaseHa cbanacHo usuckeaHusima Ha ECOY E1 (nonumuku, delicmeusi, pecypcu,
uenu u usmepumernu), e docmbrHa 8 ocHosHUss Omyem 3a ycmoliYueocmma Ha ,,Codpulicka eoda“ Al 3a

MpeuncTBaHe Ha Bogn
(Uen 2) - HensnbnHeHa o

Llen 3a 2025:
1% nopgo6peHune

Pe3ynrtart 2025:

0,207 kWh/m?

CpaBHeHue ¢ 2024:

+2,48% OTKNOHEeHue {@3
(0,202 kWh/m?).

MpuumHa: BHegpsBaHe Ha HOBK
€HeproeMKu CbopbXEHUsA
(TepmanHa xugponusa u
,,AHamokc") B KybpaTtogo,
CbYeTaHo CbC cnaf Ha BXoAALmA
BoaeH obem ¢ 1,62%.

TpaHcnopT ¥ ropuea
(Lien 3) - MpeusnbnHeHa

Llen 3a 2025:
1% nopgo6peHune

Pe3ynrtart 2025:

10%
ePeKTUBHOCT

O6xeat: OTHacs ce 3a
Aun3enoBuTe ropusa nop,
KoHTpona Ha ISO 50001

(MunoTHo

[

B

2025 2., Pasoen ,M1smeHeHuUe Ha Knumama®“.

B demalinHusi omyem wie omkpueme ouwje:

o /i EHepaueHn 6anaHc: TouHomo pasnpedeneHue Ha KOHCyMupaHume 2opuea u denlbm Ha sdpeHama

eHepaus 8 MUKCa HU.

o /& BnanepodeH omneyamuk: PeanHusim obem Ha Hawume emucuu no O6xeam 1 (npeku) u O6xeam
2 (Henpeku), koumo onpedenssim 6aszoeama HU SIUHUS 3aHarpeo.
o (& 3enenu uneecmuyuu: CrieyugpuyHume puHaHco8U pasyemu u pasnpedeneHus 3a usspaxoaHe Ha

Hoeu cobcmeeHu BEU mowHocmu.
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3.2. [lpepoTBpaTsaABaHe Ha 3aMbPCABAHETO

Tosu nodpa3sden npedcmass docmbrHO 0606WeHUe Ha KItoHosume acriekmu om deliHocmma Ha Opyxecmaomo
no memume Ha esponelickus cmaHOapm ECOY E2 (3ambpcssane).

3a ,Codwicka Boga“ ALl npemoTBpaTsiBaHETO Ha
€KOITOTMYHMN 3aMbpcsABaHuUS e exenHeBeH
aHTaXMMEHT, KOWTO ynpasnssame ypes
ceptudmumpaHa cuctema 3a onasBaHe Ha OKorHaTta
cpeda, oTroBapsilla Ha u3nckBaHuATa Ha ISO
14001:2015.

Kak Bnusiem Ha okonHara cpega?

HawunaT npuHoc: Bcekn aeH cbbupame n npeuncreame GUTOBUTE M NPOMULLSIEHNTE
oTnagbyHn Boan Ha Codwmsa, npean pa rm BbpHeM uuctn B p. Uckbp (oT
npeuyncTBatenHara ctaHuus B KyGpaTtoBo) u p. BonHewka (3a BowHerosumn). ToBa
npegnassa pevyHMTe eKOCUCTEMU OT 3aMbpPCsiBaHe.

PeanHuTe puckoBe: YnpaensBame ABa rofieMn onepaTuBHM pucka: 1) puck oT
npeBulIaBaHe Ha HOPMUTE 3a a3oT Ha M3xoda Ha ctaHumaTa B KybpatoBo 1 2) puck
OT aBapwuvHW pasnuBM NO YNUUUTE W MOYBMTE NOpagM nponagaHe Ha cTapwu
KaHanu3aunoHHW KONEeKTopu.

KakBo npaBMM Ha npakTuka?

1.

KoHTpon npu nsroyHuka: lNposexgame CUCTEMHM NPOBEPKM HA MPOU3BOLCTBEHUTE
npeanpuaTua Harope no BepuraTta. bnarogapeHue Ha TO31 NPOAKTUBEH KOHTPOI, Npes3
2025 r. CUMHO 3aMbpCeHUTE MNPOMULLIIEHN BOAM, MOCTbMNBALWM B MpexaTa Hu,
Hamansaxa ¢ 6num3o 77%.

MopaepHu TexHonoruum: NMpe3 2025 r. B KybpaToBo nycHaxme B ekcnnoatauus ase
HOBMW EKONOMMYHU NINHUN — TepMariHa XMaponusa 3a CTepunusnpaHe Ha yTankuTte u
BMCOKOTEXHOMOIMYEH peakTop ,AHaMOKC* 3a ApaCTUYHO HamasnsiBaHe Ha a3oTa BbB
Boaara.

MpodmnakTuka Ha KaHanusauuaTa: Makap ga ce cbnbckBame C HEOOCTUr Ha
TepeHHU cneumanncTu, npes roguHata nodnctuxme 101 KM kaHanMsauMoHHa Mpexa
N 3acHexme C poboTuampaHn kamepu apyru 55 kv, 3a Aa OTKpUEM CKpUTU AedeKTw,
npegu ga ca ctaHanv aBapuu.
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Pesyntatute 3a 2025r.

e

100%

Mpe3 2025 r. B 4py>XeCTBOTO HE Ca Bb3HMKHANN €KOMOrMYHN MHLUMOEHTU U He ca HanaraHu
rnobu 3a 3aMmbpcsiBaHe Ha OKoNHaTa cpeaa.

100% uyucTa Bopa:
Mocturnaxme 100%
CbOTBETCTBUE Ha
npeuncteHara B KybpaTtoso
BOAA C BCUYKN EKONOTNYHU
HOPMMU (33 OpraHuyHK
3ambpcuTeny,

asot u docdop). Tosa
3HAYMTENHO NpeBuLLaBa
perynatopHusa npar Ha KEBP
ot 93%.

{? Uckame nu 0a Hayyume noseye?

lMvrHama uHgpopmayusi, npedcmaseHa cbanacHo usuckeaHusima Ha ECOY E2 (nonumuku, delicmeusi, pecypcu,
uenu u usmepumernu), e docmbriHa 8 ocHosHUss Omyem 3a ycmol4ueocmma Ha ,,Codpulicka eoda“ Al 3a

=
69.51

Mo-manko aapum:
OrpaHuiuxme aBapuuTe no
KaHanusauwaTa fo 69.51 6p.
Ha 100 kM Mpexa (npn
Lienesw perynatopeH nMmuT
ot 80.87 6p.).

|

AR
SVHC Q@

BesonacHa xumus:

He nanonssame BpefHu 3a
OKONHaTa cpepa BewecTsa,
nopaxpalu ceprosHo
6e3nokoiicTBo (SVHC).
PeareHTuTe 3a pe3nHdpekuns
Ha Bopaara (xnop u 6enuHa) ca
TEXHONOMMYHO He3aMeHUMM 3a
CUrypHOCTTa Ha rpaxpaaxuTe,
HO ynoTpe6ara UM e CTporo
KOHTpONupaHa ao
3[1paBOCNIOBHUA MUHUMYM.

2025 2., Pasden ,3ambpcsisaHe”,

B demalinHusi omyem wie omkpueme ouwje:

o /& Emucuu ene eodHume 6aceliHu: [0duWHUME KOuYecmsa Ha usrnycHamume asom, ¢ocghop u

opaaHuyeH ebenepod om CMNCOB ,Ky6pamoego®.

o & Ynompeba Ha OesuHghekmaHmu: Kak cmpoz2o pezynupame U asmomamuaupaHo Ooaupame
MEeXHOoMo2u4yHo Heobxodumume xmop u benuHa 0o 6e3onacHuUme caHumapHu MUHUMYMU,

KoHmpornupaHu 8 peasHo epeme 4ype3 SCADA cucmemu.

[ ﬁ Konmpon Ha ebsdyxa u onaseaHe Ha noyeume: Kak usmepsame emucuume om Ko2eHepayusima
u Kkomsiume HuU (asomHu/cepHu OKculu u I'Ian), 3awWo me ca 8 nNbmu Moo pecyramopHume rpacoee u

KakK capaHmupame siuricama Ha rpsKo 3aMbpcseaHe Ha rno4deume.
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3.3. YCTOMN4nBO ynpasneHne Ha BoguTe

Tosu nodpa3sden npedcmass docmbrHO 0606WeHUe Ha KItoHosume acriekmu om deliHocmma Ha Opyxecmaomo
no memume Ha esponetickus cmaHOapm ECOY E3 (BoOHuU u MopcKu pecypcu).

OcHoBHaTa genHocT Ha ,Codwmncka Boga“ AL e
N3UAN0 CBbp3aHa C OTFOBOPHOTO M YCTOWYMBO
ynpaBneHne Ha BoguTe. HaweTo Hamn-3Ha4yMmo
MOMNOXWTENHO Bb3AENCTBUE € Bb30OHOBSIBAHETO Ha
npupoaHUs  pecypc Boda crneg  HeEroBoTo
n3nonseBaHe OT noTpebutenute — npouec, KOUTo
ycnewHo 3aTtBaps BogHus umkbn Ha Codus.

3aycTBaHe Ha npeuncteHun ot CMNCOB KybpaTtoBo oTnagbyHu Boam B p. Vickbp

Kak Bnusiem Ha BogHuA pecypc?

- 3aTBapsiHe Ha BoAHMA UuKbN: Bcekn aeH cbbupame n npeuncteame otnagbyHuTe
Boau B npeuncrteartenHute ctaHumm CrCOB ,KybpaTtoso® n JINCOB ,BonHerosumn®.
Mpe3 2025 r. ycnewHo npevynmcTuxme n BbpHaxme 6e3onacHo B npupoaarta 110 674
585 m® uucrta Boga (ocHOBHO B p. Nckbp), npegnaseavikvu peyYHUTE €KOCUCTEMU MO
LANOTO nopeyme.

- OtroBopHo BogoB3eMaHe: [lpe3 2025 r. obLIOTO KONMMYECTBO BOAa, B3eTO OT
nnaHuHckuTe a3oupu ,Mckbp“ n ,benun Vckbp® n peuyHnte BogoxealaHus, Bb3nNM3a
Ha 135497 711 m.

- CobcTBeHO noTpebrieHne N UHTEH3UBHOCT: 3a TEXHOMNOMMYHN HYXXAW (Hanpumep 3a
NPOMMBKMN Ha OUATPU B NPEYNCTBATENHNTE HU CTaHLUK) CMe uanonasanu 5 269 971
M3 BOAa, a 3a agMUHUCTPATUBHU HYXXAM B crpaguTe HUM — efBa 2 506 m3. BogHaTa Hu
WHTEH3UBHOCT Bb3nm3a Ha 41 587,6 mM®* Ha MUIIMOH €BpPO HETHU npuxoau. 3a
ocurypsiBaHe Ha HENPEKbCHATOCT Ha ycryraTta nogabpXxame u auHamumyeH 6ydepeH
o6em o1 320 000 m® Boga B pe3epBoapu No mMpexara.

KakBo npaBum Ha npakTtuka?

- NMoeTopHo nanonssaHe Ha Bopata: B CINCOB ,KybpaToBo“ yacT OT npeyncreHaTa
BOJa npemunHaBa npes3 huHa untpaums n ce nsnoni3ea NOBTOPHO 3a HyXAuTe Ha
HOBWUTE HU TEXHOMNOrN4YHM NuHUK. MNMoaroTesame cxoaeH npoekt u B MNCIB ,buctpuua’
3a BpbllaHe Ha BogaTta OT MPOMUBKUTE 0OpaTHO Ha BXOAa Ha CTaHuusaTa.

- PaswupsiBaHe Ha KaHanu3auMoHHaTa Mpexa: B pamknte Ha nepuoga 2027-2031
r. npegsmwxgame ga nNpuemMem 3a ekcnnoatauus Hag 113 KM HOBa KaHanmsauus,
narpaxkgaHa ot CtonuyHa obwwuHa. ToBa we npegoTBpaTu HEKOHTPONMPaHOTO
npocmykBaHe Ha HeobpaboTeHn oTnagbyHU BOAM B NoyBaTta v NoarnoyBeHUTe BOAU B
pavioHuTe 6e3 u3rpageHa KaHanusaumsi 1 LWe rapaHTupa TAXHOTO CbOupaHe u
npeyncTBaHe.

-  WMHBectMuuMm B npeunctBaHe: B HoBua cu busHec nnaH cme npeasuMaunu
Kanutanosu nHeBecTmumm oT 11,24 MrH. €BpO 3a MOLEPHM3aLMS Ha NPEYNCTBAHETO Ha
oTnagbuHUTE BOOM, KOETO LLie rapaHTupa OLLe No-BMCOKO Ka4eCTBO Ha pecypca, KOUTO
BpblLamMe B Npupogara.
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HanpeAabk KbM perynatopHuTe Lenu

Tbli KaTO KONMMYECTBOTO MOCTbMNBALWA OTNagbyHa Bo4A 3aBUCKM OT BbHLUHM (hakTopw KaTo
Banexute, APYXeCTBOTO He CUM MOCTaBA KONMu4yecTBeHW uenu 3a obem BbpHaTa BoAa.
HanpeOobkbT HM ce M3MepBa 4Ype3 HMBaTa Ha MOKPUTME Ha YCnyrute CrnpsiMo KpavHuTe
perynaTtopHu uenu, sanoxeHu ot Komncusata 3a eHeprmiiHo n BogHo perynupane (KEBP) 3a
Kpas Ha nepuoga (2026 r.).

MokpuTtue c oTBeXAaHe Ha oTnaabyu Bopu (MK7a)

_w
‘ Llen (kpait Ha 2026 T.)

MokpuTue ¢ npeuncTBaHe Ha oTnagbyHn Boam (MK76)

Llen (kpait Ha 2026 T.)

MokpuTtne ¢ orBexaaHe Ha otnaabyHu Boau (MK7a): MNMpes 2025 r. nocturHaxme
nokputune ot 90,93% OT HaceneHneTo, KOeTo HK Npubnmwkasa cTabunHo 4o KpanHaTta
perynaTtopHa uen ot 91,55% 3a kpas Ha 2026 .

MokpuTne c npeuyncTBaHe Ha otnaab4yHu Boam (MK76): MNpe3 2025 r. oTyeTOXME
nokputne ot 89,52% OT HaceneHneTo No NbTA KbM KpanHaTa perynaTtopHa uen ot
90,14% 3a kpas Ha 2026 T.

MSMGpBaHeTO Ha BCWUYKM HalWK BOOHWU Koln4eCcTBa Ce OCblleCTBABa 4pe3 BUCOKOTOYHU
pa3xoaomMepHn, KOUTO noanexXat Ha 3aablDKUTEeNnHa MEeTPOoriorMdHa npoBepka Ha BCEKU TpU
roanHn N HenpekbCHaT BbHLUEH AbpP>XaBeH KOHTPOI.

(? Uckame nu 0a Hayyume noseye?

lMvnHama uHgopmayus, npedcmaseHa cbaiacHo usuckeaHusima Ha ECQOY E3 (nonumuku, delicmausi, pecypcu,
uenu u usmepumernu), e docmbriHa 8 ocHosHUss Omyem 3a ycmol4ueocmma Ha ,,Codpulicka eoda“ Al 3a
2025 2., Pasden ,,BodHu u mopcku pecypcu”.

B demalinHusi omyem e omkpueme owe:

@ PesepeeH kanauumem Ha mpexama: ObsiCHeHUe 3awo 3anacume HU om 800a & epadckume
pesepsoapu ce MPOMEHSIM HENMPEKbCHAIMO 8CEKU OeH U 3aWj0 € MeXHUYEeCKU HE8Bb3MOXHO me da 6b0am
omyemeHu Kamo eOHa cmamuyHa yugpa 3a eoOuHama.

EJ Kpbzosu mexHonoauu: Kax mouHo npeyucmeame u OesuHgbexyupame sodama, 3a da =
usrosn3eamMe OMHOB0 3a cobcmeeHume cu rnpou3eodcmeeHu Hyxou 8 Kybpamoeo, u Kakbe e rninaHbm Hu
3a ynassiHe U M0OBMOPHO Oron30meopsisaHe Ha eodama om MPOMUBKUME 8 rpedyucmeameriHama
cmaHyus 8 bucmpuua.

[ MbnHusm eoden 6anaHc Ha Codpusi: ModpobHama cxema Ha O8uUXeHuemo Ha eodama Mo
Mpexama — om enu3aHemo U 8 epada, rnpe3 ¢husuyeckume medoee 8 3emMsima U HeomyemeHomo
nompebrieHue, 00 MoOYHOMO ripecMsimaHe Ha 3a2ybume no ObpxasHama MemooukKa.
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3.4. OnasBaHe Ha OMOMOrMYHOTO  pasHoobpasne U
ekocuctemuTe

To3u nodpa3sden npedcmass docmbrHO 0606weHUe Ha KtoHosume acrekmu om deliHocmma Ha OpyXecmeomo
no memume Ha espornetickus cmaHdapm ECOY E4 (buonoau4yHo pasHoobpa3sue u ekocucmemu).

Makap onasBaHeTo Ha GuopasHoobpa3neTo Aa He e
SiAPOTO Ha HawaTa gewnHocT, 3a ,Coduincka Boga“
Al e BaXHO [a CbXWUTencTBa B XapMOHUS C
npupoaata. HawaTa exxeaHeBHa AeMHOCT He OKa3Ba
oTpuUaTeNHO BIMSIHWE BbLPXY MecToobuTaHusTa.
HanpoTuB, 4pe3 LeneHaco4YeHn NpoekTn nomarame
3a 0MasBaHeTo N Bb3CTaHOBSIBAHETO HA MECTHUTE
€KOCUCTEMM.

Kbwnuka 3a ntmum, MNCIB “Mana ubpkea”

KakBo npaBumM Ha npakTtuka?

- Tlpuxa B 6nusoct oo 3awmrteHn 30HU: AsoBup ,benu Uckbp“ e pasnonoxeH
OVPEeKTHO Ha TepuTopusita Ha HauuoHaneH napk ,Puna“, a npednctBaTenHUTe HU
cTaHuum ca HenocpencrtBeHo Ao [NpupogeH napk ,Butowa“ (MCIMB ,buctpuua“ n
MCrB ,Man4apeso®) u HI ,Puna“ (MNCIB ,Mana ubpkea“). Ha Tean mecta npunarame
CTPOr EKONOrMY€eH KOHTPOM W LaasaLLmM NPaKTUKN.

- JlokaneH eKOMEHUMKMBHT: 3a BCMYKM Hawm 06ekTn ¢ nnow, Hag 1 xektap (kato
npeyncTBaTtenHutTe HU ctaHumm B KybpaTtoBo, buctpuua u NaHyapeBo) npunarame
cneumanuampaHn eKOMEHUIXKMbHT NNaHoBe. Te BKOYBAT Waasillo KoCeHe HanponeT
cnep NpuKoYBaHe Ha UbdTexa, MOCTOAHEH KOHTPOS Had pas3npoCTpaHEHMETO Ha
WHBA3NBHUTE BWOOBE, KAKTO W MOCTaABSHE HA KbLUMYKM 38 NTULUM U XOTenu 3a
HaceKkomMu.

- Hay4yHo napTHbopcTBO M OuooauT: bnarogapeHwe Ha nNapTHLOPCTBOTO HU C
Bruonoruyeckns pakyntet Ha Codunckus yHusepeuteT (gatuparto ot 2019r.), ydeHu
€KOmno3u n3BbpLUBaT AeTanneH buooant Ha dnoparta n ayHaTa Ha HawmnTe o6eKkTn
ABa NbTu roaumiiHo. ToBa HW nomara ga nasum peaky BUMAOBE KaTO 3acTpalleHaTa
PybuHoBa petenvHa M NTUUM Kato Mankus KOPMOpPaH, KOWUTO XMBEAT OKOJSlo
CbOPBLXKEHMATA HU.

- OrpaHuyaBaHe Ha cuTocaHMTapHUTEe npoaykTu: M3barsame xumukanute 3a
pactutenHa 3awmra. OrpaHn4eHo TpeTupaHe ce Jonycka Bbpxy No-manko oT 2% oT
nnowTa Ha CMCOB ,Kybpatoeo®, noa 18% B MNCI1B ,MaH4yapeBo” n nog 28% B MNCIB
,DUCTPULA" — N3KNIOYNTESTHO 3a 3alMTa Ha NELEXOAHUTE anen OT KbPriexu.
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Pe3ynTtaTu B ona3BaHeTO Ha 6Mopa3|-|006pa3ue1'o

g @

Hanpeabk npes 2025r.
Mpes otyetHata 2025 r. Beye
AocTUrHaxme 95% UanbHeHue.

95%

& 70%

3eneHu nnowm

0,
Len 3a 100% 3enenuTe nnowm
U3Nb/IHEHUe CbCTaB/IABAT OT/IMYHUTE

70% oT obLaTa TepUTOpUA

MocTaBunm cme cu 3a Len aa 5 Ha HaLWUTE 0BEKTH.
nocturiem 100% u3nbvnHexue
Ha MepKuTe 3a ona3BsaHe Ha
61opa3Ho06pasueTo Ao
2027 r. (npu 6a30Ba CTOMHOCT
ot 93% npes 2024 r.).

(? Uckame nu da Hayyume noseye?
lNMvnHama uHgopmayus, npedcmaseHa cbaracHo usuckeaHusima Ha ECQOY E4 (nonumuku, delicmausi, pecypcu,

uenu u usmepumernu), e ocmbiiHa 8 0CHO8HUSI Omyem 3a ycmoliYugocmma Ha ,Codpulicka eoda” A 3a
2025 2., Pasden ,buonozuyHo pasHoobpa3sue u ekocucmemu®.

B demalinHusi omyem uie omkpueme ouwe:
@ Pedkume obumamenu Ha Hawume naouwjadku: Kou ca KOHKpemHUMe ysi38uMu U 3acmpauieHu

sudose ¢riopa u cpayHa om YepeeHama KHue2a Ha bbrizapusi, KOUMO cbxXumersicmsam Heobe3rnokosieaHo

Kpal Hawume rpe4yucmeamesiHu CbOPBbKEHUS.
&8 [lpesaHmueHo kKoceHe u noxapHa 6e3onacHocm: Kak cbenacysame epachuyume 3a

MPesaHmMUBHO KOCeHe Ha mepeHUme HU C XU3HeHUSI UUKBJT Ha MecmHama ¢briopa u gayHa.
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3.5. MNMpexoa KbM KpbroBa MKOHOMMKA N e(PEKTUBHO U3MNon3BaHe
Ha pecypcuTe

To3u nodpa3sden npedcmass docmbrHO 0606weHUe Ha KtoHosume acrekmu om deliHocmma Ha OpyXecmeomo
no memume Ha espornietickus cmaHOapm ECOY E5 (M3nonsgaHe Ha pecypcume u Kpb2o8a UKOHOMUKA).

3a ,Codmiicka Boga“ ALl npuHumMnuTe Ha
KpbroBata WKOHOMMKA M YCTOMYMBOTO
yrnpaBfneHne ca B camarta OCHOBa Ha
Hawwna 6usHec mopen. Hue He npocto
poctasame BuK ycnyrn, HO U akTUBHO
3aTBapsaMe UMKbIla Ha pecypcute 4vpes
noBTopHa ynoTtpeba, peuuknupaHe u
NPOn3BOACTBO Ha CcOOCTBEHa 3erneHa
eHeprus.

Macywmrtennu noneta, CMNCOB ,Kybpatoso*

KakBo npaBuMM Ha npakTuka?
Hawwnte gencteyMsi B MNOCOKa KpbroBa WMKOHOMMKA cCa (POKYCUpaHU B YETUPU KIHOYOBMU
HanpaBneHus:

MpeBpblaHe Ha oTnagbuuTe B pecypc (YTamku): TexHONOrmyHuTe npouecu no
npeyncTBaHe Ha oTNagbyHUTE BOAN HEMWHYEMO reHepupaT ronemm obemmn yTanku.
BmecTto ga rm genoHnpame, HUe rv npedncTeame, ctabunmnsmpame n npeepbLiamMme B
noyseH nogobputen 3a semegenuveto. [Npes 2025 r. ycnewHo ononsotsopuxme 100%
OT yTalkuTe, KaTo BbpHaxme B npupoparta u nkoHomukata 49 540 ToHa nonesHa
6yuomaca. Tasn npakTuka e oT KpUTUYHO PUHAHCOBO 3HAYeHMe 3a APYXKECTBOTO, Tbi
KaTo HanbHO eNUMUHUPA HYXAaTa OT U3KITYUTENHO CKbNU anTepHaTUBHU MEeTOAU
KaTo uarapsiHe Unu nnawiaHe Ha BUCOKWM Takcu 3a AernOoHMpaHe.

Cob6ctBeHo BEW npousBoactBo ot ©Oumoras: B CICOB ,Kybpatoso*
ononsoTBopsiBaMe Guorasa, oTaensH oT yTankute Npu npevncTBaTeNnHUTE NpoLlecu,
KaTo ro npeBpblyamMe B TONSIMHHA U enekTpmuyecka eHeprus. HawaTa koreHepaunoHHa
nHctanauus npoussege 19 047 MWh “senen” Tok npes 2025 r., nokpusanku Hag 78%
OT €HEPruriHUTE HYXOW Ha CTaHuusiTa. ToBa HW HOCWU 3HAYUTENHWU AOMbIHUTENHU
CrnecTaBaHMA OT pPa3xO4u 3a EeNEKTPOeHeprusi, Kato CblLUEBPEMEHHO reHepupame
NONoXnUTEeNeH napuyeH NoToK OT npoaaxbarta Ha u3nuwHaTa 3erneHa eHeprust Ha
nasapa.

Bopba cbc 3arybute Ha Boga no Mpexarta: DusmyeckTe TeyoBe MO
BOOONPOBOAUTE Ca OCHOBEH PUCK 3a pecypcHata Hu edekTuBHocT. [pes 2025 r.
peanHute (pusmyeckn) 3arybn no mpexara Bb3nu3aT Ha 28.7 mnH. M. 3a ga v
orpaHuMyMM, npe3 roguMHata obcnegBaxme NpPoakTMBHO Hag 931 kM mMpexa u
peructpypaxme M CBOEBPEMEHHO OTCTpaHuxme 5 327 Teya. OTYETEHOTO HMBO Ha
o6 3ary6u e 36.84%. Makap ga e Hanuue nogobpexne cnpsimo 2024 1., He ycnaxme
Hanb/HO Ja NOCTUrHEM 3arnoXeHaTa oT perynaTtopa uen ot 35.85%. ToBa ce abmku
Ha NPUOPUTETHOTO WU3rpakgaHe W paslWMpeHne Ha rpagckarta KaHanusaums,
yCNopeaHO C KOeTO KOOpPAMHMPaHO ce OBHOBSIBa M CbMbTCTBALLaTa BOAOMNPOBOAHA
Mpexa.
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EkonornyHmn ycnyru 3a 6usHeca: [lpegoctaBsamMe TEXHUYECKM WU KOHCYNTaHTCKU
YCNYrM Ha BbHLUHU MHOYCTPUAanHM 1 obLEeCTBEHN KIIMEHTU, KaTo MM nomarame aa
ONTUMMU3MPAT CBOSI BOAEH LIMKbI M Ja HaManaT 3aMbpCABaHETO Npu U3TOYHMKA. Tasn
OEVNHOCT HU OOHece AOMbHUTENHWU HEPErynupaHu npuxoam B pasmep Ha 5.71 MnH.
nB.. npes3 2025r.

Pesyntatun 3a 2025r.

BnaropapeHrve Ha CTporus KOHTPON No MHTerpupaHata H1 cucTema 3a ynpasneHue
(MCY), BCMYKM BBTPELUHM U perynaTopHu Uenv no ynpaeneHue Ha oTnagbuuTe Ha
Apy>xecTBoTo 3a 2025 r. ca u3nbaHeHu Ha 100%.

100% ononsoTeopsABaHe Ha
yTankurte

[bAHO ONON30TBOPABAHE Ha rEHEPUPaHNTE YTankn OT
NPeYNCTBAHETO Ha OTNAAbYHN BOAU B 3eMeAeNneTo.

100% cnasBaHe Ha CPOKOBETE KbM

HUCO
O [MTbNHO CLOTBETCTBUE CbC CpOKOBeTe 3a AoKNajBaHe KbM

HauuoHanHaTta uHpopMaLMoHHa cucTeMa 3a oTnagbuumTe. o

99.5% oTnagbum,
O 1:1 6anaHc Ha NPOU3BOACTBEHUTE OTKJIOHEeHM OT genarta
- OTnaAbu“ PeCpr'bT € BNIOXeH OﬁpaTHO B 3emepenmeTto un
&k [ocTUrHaTo MbAHO CbOTBETCTBUE Mexay reHepupaHuTe WKOHOMWKATa KaTo U3pas Ha peasiHa Kpbroea
KOnu4yecTsa 1 peanHo npefafeHnTe 3a TpetupaHe. WKOHOMMUKaE.

(7 Uckame nu da Hay4ume noseye?

lMvnHama uHgopmayus, npedcmaseHa cbaiacHo usuckeaHusima Ha ECQOY E5 (nonumuku, delicmausi, pecypcu,
uenu u usmepumernu), e docmbriHa 8 ocHosHUss Omyem 3a ycmol4ueocmma Ha ,,Codpulicka eoda“ Al 3a
2025 2., Pasden ,/3non3saHe Ha pecypcume U Kpb208a UKOHOMUKA".

B demalinHusi omyem e omkpueme owe:

& Bxodswu mamepuanu 3a npeyucmeare: TouHume Konuyecmea Ha Oe3uHgbeKmaHmume,
KoaecynaHmume u ¢b/IoOKynaHmume, KOumo u3srosidgame 3a rpevyucmeaHemo Ha eo0ama Ha Cogbusi.

§7 MunHo ononsomeopsieaHe Ha ymalikume: Kak npespbljame ymaiikama om npeyucmeaHemo &
Kybpamoso (kosmo cbcmaensea Had 99% om omnadbyume HuU) 8 opzaHuyeH nodobpumen 3a
3emedeniuemo, emecmo Oa 51 deroHUpame Ha cMemuuja.

{8 Peuuxnupane Ha 6umosu u npouseodcmeeHu omnadnyu: ToyHuMe 06eMu Ha PeyuKIupaHume
Mamepuanu om exedHesHama HuU OeliIHocm (Kamo xapmusi, nnacmmMaca u Memariu), Koumo ycrewHo
omkrioHsisame om denama.

A\ BesonacHo ynpaeneHue Ha onacHume omnadsyu: Kakeo kosuyecmeo onacHu omnadbyu (kamo
usron3eaHu MOMOPHU Macra, Xumukanu om fabopamopuume unu ocmamb4eH a3becm om
peMoHmume) ce eeHepupam U Kak 2apaHmupame msxHomo rnpeyusHo obesspexoaHe umnu us2apsiHe.
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4. XOPA N OBLLUECTBO

"PVXKA 3A HAWKWA EKAIMN, MECTHUTE OBLLUHOCTU N NMOTPEBUTEJINTE

CoumanHoTo n3MepeHue Ha BogaTa

B ,Codwmincka soga“ Al BsipBame, Ye YCTOMYMBOTO pasBUTME € Bb3MOXHO CaMO 4pes
crnogeneHa OTroBOPHOCT W rpwxa 3a xopaTta. Hawarta dunocodusa 3a MHoroacnektHa
edeKTUBHOCT MOCTaBA couuanHuTe pesyntaTu Ha e€4HO M CbLLO HMBO Ha 3HAYUMOCT C
MKOHOMUWYECKUTE HWM MoOKasaTenu. ToBa O3Ha4yaBa ga ocurypsieame craburnHa 3aeTocT,
crnpaBeanuBo 3annawaHe, HenpekbcHaTo obyyeHne n 6e3onacHa paboTHa cpeaa 3a HawuTe
CNYXXUTENN, KOUTO BCEKM AEH Ce rpwkaT 3a BogaTa Ha Codhus.

YnpaBneHMeTo Ha BogaTa € ycryra oT MbpBOCTENEHHO 3HAYEHNE, KOSTO BiMsie NPSIKO BbPXy
34paBeTO M KayeCTBOTO Ha XMBOT Ha Hag 1.5 mununoHa xutenu. ETo 3awo HaweTo
NapTHbLOPCTBO C MECTHUTE OOLLHOCTU U NOTpebuTenuTe ce oCHoBaBa Ha paBeH OOCTbM A0
pecypca, 6e3komnpomuceH nabopaTtopeH KOHTPOSl, CUIypHOCT Ha  s30BMpHaTa
MHPACTPYKTypa W YCKOpPeHa agurutanHa TpaHcdopmauus 3a Mo-fiecHa M npo3padHa
KOMYHUKaLWS.
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4.1. Pa3BuTume 1 cUrypHocT 3a cobcTBeHaTa HM paboTHa cuna

Tosu nodpa3sden npedcmass docmbrHO 0606WeHUe Ha KItoHosume acriekmu om deliHocmma Ha Opyxecmaomo
no memume Ha esponetlickus cmaHOapm ECOY S1 (CobcmeeHa pabomHa cuna).

CtabunHocT 1 curypHocT Ha TpyAaa: Kbm kpasi Ha
2025 r. B komnaHusita HuM pabotar 1 075
cnyxutenn (618 mbxe 1 457 xeHn). [IpyxecTBOTO
ocurypsiBa U3KntOYMTENHO BUCOKA CTAbMMHOCT Ha
3aeTocTTa, kato Hag 99% oT xopata ca Ha
6e3cpoyHn Tpygosu gorosopu. [JJOGPOBONHOTO HY
TEeKy4eCTBO € Ha peKopAHO HUCKO HUBO OT 3,11%
(66 HanycHanu cnyxuTenu no co6CTBEHO XxenaHue
3a roguHara).

MHBecTULMM B XopaTa n paboTHaTa cpeaa:

Upes ueneBus HM nNpoekT ,mnync 2027“ uenym ga n3paBHUM Bb3HarpakaeHusita B
OPYXEeCTBOTO C NasapHUTE HMBA, KaTo npe3 2025 r. ycnewHo NpuKniYn BTopaTta My
dasa, obxBawawia MeHUMIKbpPUTEe W CcynepBansbpuTe. YcnopegHo C ToBa
nHBectMpame B obnaropoasiBaHe Ha paboTHaTa cpeda 4pe3 peHoBupaHe Ha
NPOCTPaHCTBa 3a OTAMX, CNOPT U Marnku KyXHW.

mobGanHata HWM nporpama ,Veolia Cares rapaHTupa AOMbiHUATENHA coumarnHa
3aKkpwuna Hag 3aKkOHOBUSI MUHUMYM, BKIHOYUTENHO MUHUMYM 10 cegmMuum poauTencku
oTnyck cbc 100% nokputmne Ha 3annartaTta oT paboToaaTtens 3a oTrnexaaHe Ha geTe.
CnyxutenuTte HM nmaTt OeHOHowWeH, Be3nnaTeH n CTporo NoBepuTeneH AoCTbn A0
nporpama 3a ncmxosiormdecka nogkpena 1 KOHCynTMpaHe 3a TaX U ceMencTBaTta uM.

O6yyeHune n npocpecnoHanHoO n3pacrBaHe:

Mpe3s 2025 r. cnyxuTenute HM nNpeMumHaxa cpegHo no 26 4aca obydeHue
(npeusnbnHABarku uenta HM oT 23 Yaca). O6wmaT obxBaTt Ha 0bydeHUTe CryXnTenu
pocturHa 98% (npwv uen 90%).

MocturHaxme 100% obxBaT Ha roAvWIHUTE OLEHKM Ha npeacTtaBsHETO WU
uenenonaraHeTo.

Upes cTaxkaHTcKkaTa HM nporpamMa npusnuyame Mnaam cneumanuctu, kato npes 2025
r. Hag nonosuHata oT TaX (52,63%) cnea NpuKkNoYBaHe Ha CTaxa ca Ha3HaYeHW Ha
NMOCTOsIHEH TPyAOB AOrOBOpP B APYXXECTBOTO.

PasBnBame pgbnrocpoyHata nporpama ,lTanaHt®, HacovyeHa KbM KapuepHOTO
n3pacTtBaHe Ha Konerun ¢ BUCOK NoTeHuuan. YacT oT Hes e MeHTopcKaTa HU nporpamMa
»,MOCT KbM 3HaHMETO", B KOSAITO ONUTHU MEHUIKbPU N ekcnepTn paboTaT B ABOVIKM C
HOBOMNOCTBNMIM KONErn 1 UM nNpegaBat LLEHHUSA CU NPaKTUYECKN OMUT.

MnaHvpame n BHEApPSBAHETO HA WHOBATUBEH MNPOEKT C M3KYCTBEH MWHTENEeKT —
.BupTtyaneH Ko-nunot“, KOWTO WWe AencTBa KaTo MHTEPAKTMBEH AUrMTaNeH acuCTEHT
kbM Cuctemata 3a ynpasneHue. Heroeata uen e 6bp30 ga Haco4Ba HOBUTE Konern B
paboTHMTE npoueaypu 1 Aa CbKpaTu BpeMeTo 3a 00y4eHne 1 BbBexaaHe B paboTara.

3apaBe n 6e3onacHocT npu pabota (B3P): Toea e Haw abcontoTeH 1 6€3KOMNPOMUCEH
npuoputeT (ceptudmumpar no ISO 45001:2018).
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O

Hynes cepuoseH
TpaBMaTU3bM

Mpes otyeTHaTa 2025 1. B
APYXecTBOTO UMa 0 CMBpPTHK
cnyyan v 0 npopecrnoHanHu
3a601ABaHMA.

O,

Hucku H1Ba
Ha MHUWOEeHTHN

Pervctpupaxme 4 neku TpyaoBU
3n10M0AYKK (C KoeGULIMEHT Ha
yecTtoTa oT 2.3 cnpamo 0.57
npes 2024r.).
KanengapHuTe 3arybeHun AHW
ca 313 (koeTo ce paBHABA Ha
koeduumMeHT Ha Texecr o1 0.18
cnpaMo 0.01 3a 2024 r.)

AKTUBHA
npeBeHUUsA

PtkoBoACTBOTO NpoBeje 443
MEHMAXEPCKM MOCELIEHNA 33
KOHTpON Ha be3onacHocTTa Ha

TepeH (npu uen 332), a

CNyXWATE/INTE HW JoKNaABaxa

npoakTWBHO 634 NouTn

VHUMaeHTa (npwm uen 529) 3a

paHHa NpeBeHLWA Ha pUcKa.

®

MpagBo Ha
6e3onacHocT

Bceku Hall enyxuTen uMa
rapaHTUPaHoTO NPaBo 1
nojkpena Aa npeycraHoBu
pa6oTa BegHara, ako NpeLieHH, Ye
YC/I0OBMATA Ha TPYA Ha TepeH
3aCTpalLaBaT 3ApaBeTo WK
KNBOTA MY.

PaBHU Bb3MOXHOCTU U MHOroobpasmue:

BbB BMCLIETO PBHKOBOACTBO Ha KOMMAHUSTA XXEHUTE umaT cuiHO n GanaHcupaHo
npeactaBuTenctso oT 52,6% (20 xeHn n 18 mMbxe). HekopurnpaHaTta pasnuka B
3annallaHeTo Ha Tpyda Mexay nososeTe e easa 6,36% 1 € B Non3a Ha XXeHuTe.
WHTerpypann cme ycnewHo B AevHoOcTTa cu 85 cnyxutenn € HamaneHa
paboTocnocobHOCT (HAMb/HO MOKPUBAWMKM U MPEN3MBbITHABANKA 3aKOHOBUTE KBOTK).
Mpe3 otyeTHaTta 2025 r. B kOMnaHusiTa HU mma 0 permcTpypaHy nposiBU Ha
ANCKPUMUHALMSA U TOPMO3 Ha paboTHOTO MACTO.

(? Uckame nu 0a Hayyume noseye?

lMvnHama uHgopmayus, npedcmaseHa cbaacHo usuckeaHusima Ha ECOY S1 (nonumuku, delicmeausi, pecypcu,
uesnu u usmepumernu), e docmbrHa 8 ocHosHUss Omyem 3a ycmoliYueocmma Ha ,,Codpulicka eoda“ Al 3a
2025 2., Pasden ,CobcmeeHa pabomHa cuna®“.

B demalinHusi omyem e omkpueme owe:

/7] Budoee dozosopu no non: OcbuyuanHume cmamucmuyecku OaHHU Kak ca pasnpedeneHu
6e3cpoyHUme u cpoyHUmMe mpyoosu 002080pU MEXOY MbXeme U XeHUme 8 KOMaHusima Hu.

& Bnapacmoea cmpykmypa Ha exuna: Kak ce pasnpedens nepcoHanbm Hu 110 8b3pacmosu 2pymnu u
KOU r10KOJIeHUs1 cbcmasrsisam Hali-20/15M 0571 0m xopama 8 Opy»Kecmaomo.

@ lpoghecuoHanHo pazeumue u pagHornocmaeeHocm: Kak ce pasnpedesnsim cpedHume dJacose 3a
obyyeHue u npemuHamume 200UWHU OUEHKU Ha npedcmassHemo noomoesiHo 3a XeHUme U 3a MbxXeme
8 eKuna.

PeanHo nonseaHe Ha podumersicku omnyck: TouyHusm 6pol Ha malkume u bauwume 8
KOMMaHusima Hu, Koumo peaslHoO ca ce 8b3r10/138a/1U Om npasomo Cu Ha pooumersiCKu OmiycK rnpe3s
omyemHusi nepuod rpu ycnosusima Ha HadepadeHama HU coyuasiHa npozspama.

&Y Cnyxumenu usebH wjamHomo pasnucaHue: ToyHusm 6poli Ha xopama, Koumo nonazam mpyd
3a Opyxecmeomo u38bH mpydosu rpasoomHoweHus (Ha epaxdaHcku Gozosopu umnu 0oe2oe8opu 3a
yrnpassneHue u KOHmpor).
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4.2. [MapTHLOPCTBO M NoAakpena 3a MeCTHUTE OOLLHOCTH

Tosu nodpa3sden npedcmass docmbrHO 0606WeHUe Ha KItoHosume acriekmu om deliHocmma Ha Opyxecmaomo
no memume Ha esponelickus cmaH0apm ECOY S3 (3aceaHamu obuwHocmu).

HenHocTtTa Ha ,Coduincka Boga“ ALl 3acsara npsiko
exegHeBMeTo W bOnarocbcTosiHMeTo Ha Hag 1,5
MUNMoHa xuTtenn Ha CronmyHa ofwmHa n
npunexawmuTte permoHn. Hwe ce cTpemum pJa
ocurypsiBame HenpekbCcHaT JOCTbN A0 4YMcTa BOAA,
Aa rapaHTMpamMe CUrypHOCTTa Ha £30BMpHaTa
WMH(paCcTpyKTypa n aa paswupsiBame
KaHanusauuoHHaTa mpexa B Codus.

MarpaxxgaHe Ha kaHanusauus

KakBo npaBuMM Ha npakTuka?

- OcurypsiBaHe Ha goctbn Ao Bopa: lNMNogabpxame ctabunHo 100% nokpuTtue c
BogocHabasBaHe B kKOHUEecMoHHaTa 30Ha. [NMpes3 2025 r. pexabunutupaxme 15,71 km
Bogonposoaun. CtapTnpaxme v nsrpaxgaHeTo Ha M3LUANo HoBa MOMMEHA CTaHUMA U
Tnackaten 3a c. Bnagasa Ha cToMHOCT 1,28 MIH. €BpPO C XOPU3OHT 3a 3aBbplLUBaHe
npes 2027 r.

- CurypHocT Ha a3oBup ,,benun Uckbp“: 3a npeBeHLNA Ha HaBOAHEHUS BOOHOTO HUBO
Ha A30BUpa ce NoAAbpXKa CTPOro Mof perrfiaMeHTUpaHoTo 3a 6e30nacHOCT HUMBO OT
1876 meTpa. ToBa M3MCKBaHE 3a CUTYPHOCT ce CbbsogaBa NOCTOSIHHO, KaTo npes
oTyeTHaTa 2025 r. oTHOBO e rapaHtTMpaHo 100% cwvoTBeTcTBME. Peanusnpaxme m
KPUTUYHM PEMOHTU — Ha eHeproracuTenst Ha uanyckatenute, Ha reomembpaHaTta Ha
cTeHaTa 1 JoCTaBUXMe aBapueH AnsenreHepaTop 3a BOAOXBALLAHETO.

- PaswupsiBaHe Ha kaHanusaumsaTa: KaHanusaumoHHaTa Mpexa ce pasBuBa
CbBMECTHO CcbcC CTonunyHa obmHa. CernacHo KoHuecnoHHMS OoroBop, MHBECTMPaMe
ueneBo no 5,62 MmH. eBpO rogvulIHO B panioHn 6e3 narpageHa kananusauus. [Npes
2025 r. Bnoxunxme 10,93 mnH. nB. 3a 6,65 kM HoBM kaHanu (100% w3nbnHeHVe Ha
rOOMLUHUA aHraXXMMeHT). JonbnHnTenHo pabotum no HoBW 06ekTn 3a 8,8 kKM KaHanu
Ha cTorHocT 16,04 mnH. nB. (8,2 MnH. eBpo) B rp. Hou Vckbp, kB. ManvHoBa gonvHa
W cTapata yacT Ha X.k. OB4ya kynen.

- AKkTMBeH gmanor c rpaxpaHuTe: busHec nnaHbT HY ce NybnunkyBa 3a egHOMECEYHO
obuectBeHO o6CcbxaaHe Ha Bcekn 5 roanHun. MNogabpkame MHOXECTBO NIeCHM KaHanm
3a curHanu un xanbu (tenegoHeH LEeHTbp, LeHTpoBE 3a 0b6CnyXBaHe Ha KIWEHTU
(LOK), onnanH yat, nnatcopma Whispli). MloguwHo npes Tax npemunHasaT Hag 500
000 B3anmogencTausd, KOETO AOKa3Ba BUCOKOTO JOBEPUE HA FpaXgaHuTe.

- [TpoyuBaHe Ha noTpebuTenckoto MHeHue: ExerogHo npoBexgaHe Ha
COLMONOrM4ecko MpoyyYyBaHe Ha MHEHMETO Ha KIMeHTUTe OT He3aBucMMa
coumornormdecka areHums ,Anda Pucbpy®, Ha 6asza Ha koeTo nnaHupame u
npuopuTU3npame 30HUTE 3a NnogobpeHune.
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4 ctbnba Ha HawaTa gerHocT 3a Codusa

O

100% poctbn
[0 YynucTa Boga

MbAHO NOKPUTHE Ha TepUTOpUsTa
Ha KOHLieCoHHaTa 30Ha B Codpus.

Hosa kaHanusauus
BCAiIKa roguMHa

Hap 5,6 MnH. eBpo roguliHmn
VHBECTULM 3a pa3LumMpsiBaHe Ha
Mpexata B HOBU PaioHM.

(? Uckame nu da Hay4ume noseye?

lNMvrHama uHgpopmayusi, npedcmaseHa cbanacHo usuckeaHussima Ha ECOY S3 (nonumuku, delicmeusi, pecypcu,
uenu u usmepumernu), e docmbriHa 8 ocHosHUss Omyem 3a ycmoliYueocmma Ha ,,Codpulicka eoda“ Al 3a

U

~1

[5__1:6}]

3awumTa Ha a3.
»benu Uckbp“

MpeseHuys Ha BeacTus Ype3
NOCTORHEH MOHUTOPUHT U
noaAbpPxKaHe Ha 6e3onacHi H1Ba.

500 000+
B3auMogencTems
C rpaXxpaHuTe

[IMpeKTHO NapTHLOPCTBO U
NPO3PayYHOCT Npe3 pPasHoo6PasHM
KaHaM 3a KOMyHWUKaLus.

2025 2., Pasoen ,3aceaHamu obuwHocmu”.

B demalinHusi omyem wie omkpueme ouwje:
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£ Bodnomo enusiHue uszebH Coghusi: Kou cbecedHu obujuHU cbljo cHabdsieame ¢ 8o0a U Kak Hawemo
yrnpasneHue Ha pecypca ernusie Ha MecmHume obwHocmu.

&8 KoHnmpon Had nodusnwiHumenume no Hawume obekmu: Kak usuckgame om 8bHWHUMe hupmu
fpu cMpoumesiHo-MOHMaXHU pabomu CMPUKMHO cria3eaHe Ha npasunama 3a 6e3onacHocm u emuka,
U KaK epax0aHume Mozam 0a cugHanu3upam 3a mexHU 2pewKu npe3 Hawume KaHasu.

& Quaumanna koopduHauus Ha asapuume: [1o Kakb8 HaYUH yIUYHUME MeYose U 3aryweaHus ce
JfloKkanusupam, npuopumu3upam u sedHaeza ce 8b3/la2am 3a OmcmpaHsi8aHe Ha MEePEHHUMEe HU eKUru.
£\ WHxeHepHama cuz2ypHocm Ha s3oeup ,Benu Hckbp“: Kak e onpedeneHa 6GeszonacHama
mexHu4ecka epaHuya Ha 80GHOMO HUBO U Kakeu asapuliHu cucmemu rnoddbpxame Ha Msicmo, 3a 0a
npednasum HacesieHuemo om 6edcmeusi.
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4.3. OcurypsiBaHe Ha Ka4yecTBO, gurmtanmsaumsi 1 OTrOBOPHOCT
KbM notpebutenunte

To3u nodpa3sden npedcmass docmbrHO 0606weHUe Ha KtoHosume acrekmu om deliHocmma Ha OpyXecmeomo
no memume Ha espornietickus cmaHOapm ECOY S4 (lMompebumenu u kpaliHu nonsgamernu).

Kato pocraBumMk Ha  obwectBeHa ycniyra OT
MbpBOCTENEHHO 3HadeHue, ,Codwmicka Boga“ Al
nocrtaes notpebutenute B LiIEHTbpa Ha CBOSITA AEWHOCT.
Hawata wupoka knueHtcka 6asa obxBawa 6uTOBW,
TbProBCKW, MNPOMULLIIEHM KnMeHTU u  gpyrn  BuK
onepartopu, 3a KOUTO rapaHTMpame paBeH AOCTbM U
HEeOMUCKPMMNHALNOHHO OTHOLLIEHME.

KakBo npaBumM Ha npakTtuka?

BeskoMmnpomncHo kavyectBo Ha BopgaTta: [lpe3 2025 r. nocturHaxme 99.98%
CbOTBETCTBME Ha MUTEnHaTa Boda B rofieMuTe 30HNU C HOPMATUBHUTE W3UCKBaAHWUSA
(Mpn uen 99.94%). Toan pesynTaT € rapaHTUpaH OT aKpeouTUPaHUS HU KOMMSEKC
JINK, konto exerogHo B3emMa 6mm3o 2 000 KOHTPOMHM nNpobu OMPEKTHO npu
KOHCymaTopuTe 1 npoeexaa no Tax okono 40 000 nabopaTopHM aHanu3a no pmamnko-
XUMUYHN, MUKPOBMOMNOrMYHN N OPraHoNenTUYHN nokasaTtenu (aaney HagxBbprsikn
HopmaTMBHUA MUHUMYM OT 1084 npobu no Hapenba Ne9). Mo Bpeme Ha Ce30HHUS
UbdTEXK HA DUTONNAHKTOH B A3. ,Ickbp“ npe3 toHn 2025 1., B OTFTOBOP Ha curHanu 3a
cneundunyeH mupuc, mssbpwmnxme Hag S5 000 wm3BbHpeaHu aHanusa (BKM. 3a
anroTokcunHu) ot Hag 700 npobw, rapaHTMpanky nbnHata 6e3onacHocT Ha BogaTta. 3a
nepuoga 2027-2031 r. nnaHMpame OHNaMH CEH30pu 3a UbATEX U O03npaHe Ha
npaxoobpaseH aktueeH BbrieH B [CIB ,buctpuua“ n MNCIB ,[MaHyapeBo®.
MHguBuayanHa rpuka 3a K/NHOYOBM KNUEHTU: 3a HawuTe KIHYOBU KITMEHTU
(6onHMUKM, ObpXKaBHU MHCTUTYUMU, OBEKTU CbC CTpaTEermvyecko 3HayeHue n roremu
notpebuTtenn ¢ meceyHo notpebneHne Hag 600 mM3) nogabpkame cneunanuanpaHo
3BEHO 3a NPOoaKTUBEH MOHUTOPUHT. [pn curHanu nacnegBame Bogarta Ha rpaHuuaTa
Ha MMOTa, 3a Aa U3KMYUM NPoBNemMn BbB BbTPELLHUTE UM MPEXMN.

Ourntanusauma u 3eneHn ycnyru: BHegpuxme Viber kaHan 3a npoakTUBHO
NHopMmpaHe 1 obHOBMXME NpunoxeHneTo ,MosaTa Boaa“, kaTto akTMBHUTE Npounm
HagxBbpnvxa 63 000. JenbT Ha enekTpoHHUTe daktypu gocturHa 40.85%. lMpes
2026 r. ctapTupame 6-MeceyHa KaMnaHWs 3a HacbpyaBaHe Ha 6Ge3xapTWeHOTO
oTyMTaHe ¢ uen ga gocturHem 82% enekTpoHeH asn npes 2027 r. B ueHTpoBeTe 3a
obcnyxsaHe (LLOK) npemuHaxme mM3usamno kbM BMOMETPUYEH NOANUC BbPXY Tabnetu
npu 3asBsIBAHETO Ha yCnyrn 3a MakCMMarsHO YNeCHEHNE Ha KITUEHTUTE HM.

PaBeH poctbn: Benukm LIOK ca obopyaBanu ¢ comandeckm pamnu. TepmmHansT 3a
ounetm B LIOK e obopyaBaH cbC creuuwaneH dusnyeckn OyToH ¢ Bpannoso
ob0o3HayeHne 3a Hes3psAwM noTpedbutenn, KOMTO UM OcCuUrypsiBa MNpUOPUTETHO
obcnyxBaHe 1 aBTOMaTUYHO NacoBO N3BECTABaHE Npy U3BUKBAHETO UM.
Ekonorn4yHo n obpasoBatenHo Bb3pgencTBue: Ypes kamnaHuata Hu ,Bopa 6es
OnakoBKa“ HacbpyaBaMe MMEHETO Ha 4YWUCTa YelwMmsaHa Boda KaTo [OCTbMHA U
eKomnornyHa antepHaTtmea Ha 6yTunupaHara, ¢ Len orpaHuyaBaHe Ha nnactmacoBute
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oTnagbum 3a egHokpaTHa ynoTtpeba. [NpoBexpgame petckus Teatbp ,Kanuo wm
Kanunua“ n obpasosame ya3summn obHOCTH B kB. ,PakynteTta“ u ,dunmnosumn” ypes
cnyxutenn-godposonuu.

HawwuTe pesyntatn 3a 2025.

MeTpuKu 3a KIMEHTCKO NpeXXuBsiBaHe Mo6anHa oueHKa Ha 06CNy)XKBaHETO
WUHaekc Ha knueHTcKa nosinHocT (NPS): O6Lwa KnueHTCcKa ,y
MocTurHaxme oTAMYHUTE 67 NYHKTa Npu YAOBNIETBOPEHOCT: \)’
3ano)xeHa uen Hapg 50. Bb3nusa Ha 82%. =

67

WUHpekc Ha noTpebuTtenckute ycunus (CES):
[ocTturHaxme HuBa OT 4 OT 5, KOETO NoKa3Ba IECHO U

6e3npenaTCTBEHO 06CNy)XBaHE.

Jlek cnag cnpsimo uenta ot 85% nopaau
NOBULLEHWNETO Ha LIeHUTE U BpEMEHEH
HepocTur Ha nepcoHan B LIOK.

(? Uckame nu 0a Hayyume noseye?

lMvrHama uHgpopmayusi, npedcmaseHa cbanacHo usuckeaHusima Ha ECOY S4 (nonumuku, delicmeusi, pecypcu,
uenu u usmepumernu), e docmbrHa 8 ocHosHUss Omyem 3a ycmoliYueocmma Ha ,,Codpulicka eoda“ Al 3a
2025 2., Pasden ,[lompebumenu u KpaliHu nonzeamesnu”.

B demalinHusi omyem e omkpueme owe:

& AHamomusi Ha nucmeHume xan6u 3a eodama: 3awo cybekKmusHUMe OMnnaKeaHus 3a ekyca U
Mupuca Ha eodama Hall-4ecmo He ca cebps3aHu C Kadecmeomo Ha eodama, OocmassHa om
Opyxecmeomo 00 epaHuyama Ha uMoma, a ce Ob/Kam Ha CbCMOSHUEmMO Ha 6bmpelwHume
UHCManayuu 8 czpadume usnu Ha CE30HHU MPUPOOHU SI8JIEHUSI.

CmaHdapmume 3a eKCrpecHO peaz2upaHe Npu kKmo4Yoeu knueHmu: Kaksu ca cmpoaume Hu
8bMpPeWHU U3UCK8aHUs 3a 8peMe 3a peakuusi rpu CrewHu Kasycu Ha BOofHUYU U y4qunuwa u Kakea
MawabHa uHeecmuyus 8 cogpmyepHU cucmeMu e 3a5oxeHa 8 busHec nnaHa HU creyuaniHo 3a MXHOMO
nodriomazaHe.

€7 OvnzocpoyHomo ¢puHaHcupaHe 3a ekoobpa3oeaHue: Kakeu cpedcmea ca 3aioxeHU Uereeo 8
Hosusi HU busHec nnaH 3a cnedesawjus nemeoduweH nepuod, 3a Oa ce 2apaHmMupa ycmou4yueomo
meduliHo nodrnomazaHe Ha kamnaHuu kamo ,Boda 6e3 onakoska“.

A, AdMmuHucmpamueHume 6apuepu nped Hoeume npuchbeduHsigaHusi: Kou EbHWHU
cbesiacysamenHu npoyedypu oka3eam Hali-20/1IMO 8/1UsSIHUE 8bPXY KpallHomo spemMe 3a C8bp38aHe Ha
HOBU c2padu KbM Mpexama.
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5. AOBEPUE U YINPABINEHUE

YKPEINBAHE HA BU3HEC ETUKATA U TTPO®ECUOHAJTHOTO NOBEAOEHME

[oBepue Ype3 NoYTEHOCT U OTFTOBOPHOCT

Tosu nodpa3sden npedcmass docmbrHO 0606WeHUe Ha KItoHosume acriekmu om deliHocmma Ha Opyxecmaomo
no memume Ha espornetickus cmaHOapm ECOY G1 (lpoghecuoHanHo nogedeHue).

B ,Coduincka Boga“ Al Bspsame, Ye OOBEPUETO Ce m3rpaxga c
noYTeHocT. KaTo onepaTop Ha KpUTUYHA rpagcka MHAPacTpyKTypa,
HWEe HOCMM OrpoMHa OTrOBOPHOCT npea obLecTBOTO, akunMoHepuTe
n mHctuTyummte. [lMpospavyHocTTa U npodecuoHanHoTo GusHec
nosegeHne ca yHOoameHTa, BbPXYy KOWTO CTbNBa HawaTa
NerMTMMHOCT [a ynpaBnsiBame Han-LeHHNs1 00LLEeCTBEH pecypc.

Hawara ceptuduumnpaHa cucrema 3a 6opba ¢ nogkynsaHeTo (ISO

: 37001) rapaHTupa HyneBa TOMEPAHTHOCT KbM KopynuusaTa Wu
Q‘»\ npeBaHTMBEH KOHTPOS&T MO udAnaTta Bepura Ha AOCTaBkh. Tosu
]“ noaxon Ha MbfiHa NPO3pavYHOCT B BM3HECA He camMO MUHUMU3NPA

. perynaTtopHUTe pUCKOBE, HO M MPSIKO MOBULLIABA aHraxmpaHocTTa

Ha Hallna ekun, eTu4HaTa Kyntypa u CUrypHoCTTa Ha napTHbOpCTBaTa HU.

KakBo npaBum Ha npakTtuka?

MpeBeHUMA Ha KopynuuaTa U noaapsuuTe: lNpunarame cepTuduumupaHa cuctema
no craHgapta ISO 37001:2016 n cTtpor Kogekc 3a aHTUKOPYNUMOHHO MOBEAEHME.
3abpaHeHn ca BcskakBu (POpMU Ha KOHMNUKT Ha MHTepecu. Bbeenu cme u sceH
nMMnT OT 69 eBpo 3a [OonycTMMM nodapbUM WU MOKaHW, KOUTO Ce npaBaT
U3KNIOYNTENHO B MHTEPEC Ha KOMNaHUATa NpU NbiHa NPO3PaYHOCT M 3a4bIMKUTESTHO
OeKknapupaHe B cneumaneH perucrbp.

CurypHocT M 3awmTta 3a nogatenute Ha curHanu: [apaHTupame HanbiHO
3aWMTeHM W [OCTbMHM KaHanuM 3a curHanumsmpaHe (BbTPEewHW  KOMUCUW,
aHTUKOPYNUMOHHA NUHNA 1 rmobanHaTta yudgposa nnatgopma Whispli, koato gonycka
MbfiHA aHOHUMHOCT). [Npunarame HyneBa TONEPAHTHOCT KbM BCSKAKBU PENPECUBHU
MepK/ (yBOMHEHWEe, TOPMO3 UMM OUCKPUMWHAUMSA) CrnpsamMo A06pOoCbBECTHUTE
nogatenu Ha CUrHanu, kato Nasum CaMosNIMYHOCTTa UM B abCoNoTHa NOBEPUTENHOCT.
ETnyHun naptHbOpcTBa € AoctaBumumTe: Bcuukm obliectBeHW nopbykM ce
nposexaaT npo3padyHo no 3akoHa 3a obuwectBeHuTe nopwvykm (30M1) upes msuano
aurntanuampaHata Hu cuctema SAP. lNMpeaun ckniovBaHe Ha AOroBOp M3BbpLUBaAME
3agbrikuTenHa komnnekcHa npoeepka (due diligence) Ha goctaBumumTe. Msncksame
OT TAX CTPUKTHO cnas3BaHe Ha XapTaTa Ha ,Beonus“, kosato 3abpaHsiBa OeTckusa u
NPUHYAUTENHNA TPya, NPOBEXAAME 3a4bIMKUTENHN MHCTPYKTaXn no 6e3onacHoCT Ha
TepeH U NHTerpypame eKonornyHn Kputepum 3a eHepruiiHa epekTUBHOCT CbhracHo
ISO 14001 1 1ISO 50001.
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HawwuTe uenu n nocTturHaT HanpeabK
Bcunykm Hawwm ynpaBneHcku Lenu 3a otT4eTHUS nepmog ca nsnbnHenu Ha 100%:

06yyeHus n

PernctpupaHe Ha curHanum: Bcuukm noctenunu curHanu 3a HepegHocTu ce
perncTpupar B pamkute Ha ABa paboTHu gHu. Mpes 2025 r. Ta3un uen e n3nbiiHeHa Ha
100%.

OueHka Ha puckoBeTe: /3BbpliBame penoBeH nperned M akTyanusauus Ha
perncTpuTe ¢ puckoe OT kopynuus. Npea otyeTHaTa 2025 r. ycnewHo peanumampaxme
nnaHnpaHuTe asa npernega (100% u3anbnHeHne Ha uenTa).

Bbaewo passutue: MNpeacton npexon KbM HoBaTa Bepcus Ha ctaHgapta BAC EN
ISO 37001 ¢ XOpPM3OHT Ha U3NbiiHeHne Jo oktomepu 2026 T.

Pesyntatu 3a 2025 r.

YnpaBneHue Ha cUrHanu
M ONUTH 32 BNUSIHNE

Ceptudukayms
1 NPaBHO CbOTBETCTBHE

77N
{ 100% }
N’

06xBar Ha
cneyuanusmpaiure
obyyeHus
MpemuHaty ot
BCUYKHK Cnyxutenu
B PUCK 1 YneHoBe
L7\ Ha UsnbaHuTenHus

[
J1B.

NpUCHAY K
HanoX<eHu rnobm

3a otyetHata 2025.
HAIMa PerucTpupaxm
HapyLeHus Ha
3aKOHOAATENCTBOTO 33
6op6a ¢ kopynuusTa.

YcnewHa
1SO 37001
ceprudukayus

OAunT OT He3aBUCUM
OpraH npemuHaTt
6€3 HUTO eAHO
KOHCTaTUpaHo
HECbOTBETCTBUE

32 &

perucTpupanu
CUrHana
06wo

12

HEOCHOBATENHM
cnep nposepka

OCHOBATeNHM
CcurHanac
npeanpueTy
MepKu

14

npepoTepaTeHn
onuTa 3a BiiUsiHKe

CBoeBpeMeHHO
HeyTpanuaupaHe Ha
onuTh 3a
HepernameHTUpaHo

BNUAHNE BbPKY
AENHOCTTa Ha
cnyxurtenute

KomuTeT  boppaa
(Beonus)

(7 Uckame nu da Hay4ume noseye?

lNMvnHama uHgopmayus, npedcmaseHa CbariacHO usuckeaHusima Ha ECOY (nonumuku, delicmeusi, pecypcu,
uenu u usmepumernu), e docmbriHa 8 ocHosHUss Omyem 3a ycmol4ueocmma Ha ,,Codpulicka eoda“ Al 3a
2025 2., Pasden ,[MpogecuoHanHo nosedeHue (ECOY G1)*

B demalinHus omyem we omkpueme owie:

Q CneyuguyHussim ckpuHuHz2 npu u3bop Ha K408 nepcoHan: Kak KoMmaHusma paswupsea
obxeama Ha npesaHmMueHama CU 3awjuma U38bH [posepkume Ha Oocmasyuyu U o Kakea
mMemodorsioeusi ce u3ebpwea 3adbsuKumesiHama KOMII/IeKCHa rnpoeepka rpu rnodbop Ha kadpu 3a
KTIOY08U Mo3uyuU.

(@ KapmozpaghupaHemo Ha KOPYNUUOHHUSI PUCK 10 ONTbXHOCMU: KOU KOHKPEMHU HanpasneHusl 8
Opyxecmeomo ca udeHmugpuyupaHu Kamo MNOMeHUUaaHo [0-U3MIOKEeHU Ha pPUCK U Kakeu
0oMbIHUMENHU MEPKU Ce rpuiazam KbM MSiX.

(% Npoeepkama Ha docmasyuyu ype3 EQuHHusi eeponelicku dokymenm (EELOII): o kakbe HayuH
ce oueHsisa npedsapumesiHO puckosusim rnpogun Ha busHec napmHbopume HU npu obuwecmeeHu
MOPBYKU U KaK KoMraHusma rnpoeexda OOmb/HUMENeH cCopmyepeH CKpUHUHe rnpedu CKIYeaHe Ha
0ozosopu.
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3AKIKOYEHUE: C NOIMEQ KbM BBbAELLETO

YctonumeoTo passutme 3a ,Coduncka Boga“ ALl He e NMpocTo nopeauua oT perynaTopHu
M3NCKBAHNA M MONbJHEHM Tabnuum C gaHHW. To e BcekngHeBeH M3bop M crnogeneHa
OTrOBOPHOCT Ha BCekU eguH oT Hawute 1 075 cniyxutenu.

Mamunnanata 2025 rogmMHa HU Jokasa, Ye koraTo NocTaBuUM rpuxkaTa 3a pecypcute Ha Cocus
(E), curypHocTTa Ha ekvMna HM 1 4OBEpMETO Ha notpebutenute (S) n noyTeHocTTa B GU3HEC
oTHoweHuATa (G) B camaTa CbpUEBMHA Ha HalMA MOAen, pe3ynTtaTtuTe He 3aKbCHABAT.
lMocTuUrHaToTO BMCOKO HMBO Ha cobCTBEHO 3eneHo npounsBoacTeo, 100% ononsoTeBopsiBaHe
Ha YyTaWkiTe, OTMMYHOTO KayecTBO Ha NUTenHaTa BOAa, HanpeabKbT MO MNpoekTa 3a
u3paBHsBaHe Ha Bb3HarpaxgeHuata ,Mmnync 2027 u HyneBuTe HECBLOTBETCTBMS MO
MEXAYHapOAHUSA HU aHTUKOPYMUMOHEH CTaH4apT HU AaBaT 34paBa OCHOBA Aa NPOObIHKUM
Hanpea.

Mpea Hac CToAT CepUO3HN ObNTOCPOYHN Lienu BbB Beuikn ESG Hanpaenenus. B ekonornyex
acnekT — ToBa e oduumanHoTo npmemaHe Ha lNnaHa HW 3a aekapboHmnsaumsa oo 2027 r. u
na3rpakgaHeTo Ha HOBU (DOTOBONTANYHN N BOOHOENEKTPUYECKN MOLLIHOCTW. B coumaneH nnaH
— pa3wWwunpsiBaHETO Ha KaHann3auMoHHaTa MpeXxa B HOBM parioHn Ha Codust n NpexoabT KbM
n3usano 6es3xapTMeHW U CUTYpHU OUTUTanHW YyCnyrn 3a rpaxpaHute. A B ynpaBie€HCKO
OTHOLUEHNE — HENPEKBLCHATOTO YKpenBaHe Ha OM3HEC eTnkaTta Ypes npexod KbM Hal-HoBaTa
Bepcusa Ha ctaHgapTta 3a 6opba ¢ nogkynsaHeTo u 3acuneHnsa Due Diligence koHTpon no
Bepurata Ha JOCTaBKW.

Hwne 3HaeMm, 4ye NbTAT KbM LANOCTHATa yCTOMYMBa TpaHcdopMaums € ObNbr U CbMbTCTBaH
OT npegu3Bukartesnictea. Ho cvme ybegeHu, 4ye kaTto obeguHsiBaMe CBETOBHUA OMUT Ha
.Beonua“ n CUNHOTO HWM MECTHO MNapTHLOPCTBO CbC CTonNMYHa oOWwmMHa 3aedHo C
aHrakmpaHoCTTa Ha HalmMTe JOCTaBYMLM 1 nogkpenaTa Ha xutenute Ha Codus, Wwe ycneem
He caMO a CbXpaHNM LIEHHUS BOOEH pecypc, HO 1 Aa n3rpagum no-6esonacHo, cnpaBeanueo
1 eTn4HO 6baelle 3a crnegBaluTe NOKOMNEHUs.
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NnoaAPOBHO CbAbPXAHUE
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